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Know Do

Be



Definition of associate 

engagement

ÁFeeling fully involved and enthusiastic 

about their jobs and their organizations

ÁThe willingness and ability to contribute 

to company success ( extratime, energy 

ect.)



The Business Case of Engagement

High engaged 
associate

Low engaged associate

- Share prices rose by 16% 

(Serota, 2005)

- Operating margins rose by 

3.74%  ( ISR, 2003)

-243- 270$ billion cost due to low 

productivities ( Gallup poll, 203)

- Net profit fell by 1.38% and operation 
margin fell by 2.01% ( ISR, 2002)



1 ÅèóâáóÅáúâõĂÉĂÚèòÓÚÙääâÃîÈĀâäõîîØPride in Marriott Culture

2 èóÈÝú­ÿæ¬ÚĂÚëÚóâĀÃ¬ÈÃòÚĀæñßä­îâØöćÉñËÚñPut People on the playing 
field ready to win

3 ăâ¬âöÝú­ÉòÕÂóäÅÚĂÕØöćÉñãù¬ÈÿÂõÚÂè¬óØöćÉñäòÛàòÈÜòÎìó ìäøîÃ­îä­îÈÿäöãÚÃîÈ
ÿßøćîÚßÚòÂÈóÚNo Manager is too busy to hear problems or  
grievances of any associates

4 ÂóäË¬èãĂì­ÿßøćîÚßÚòÂÈóÚâöÅèóâÂ­óèìÚ­óHelp me Grow

5 ÂóäĀëÕÈÅèóâÃîÛÅùÔ Recognition

Practices: 

Marriott Thailand



ÅèóâáóÅáúâõĂÉĂÚèòÓÚÙääâÃîÈĀâäõîîØ

ṌúĀæÿßøćîÚßÚòÂÈóÚÃîÈÅùÔĂì­ÿÜĆÚ
îã¬óÈÕö ĀæñÿßøćîÚßÚòÂÈóÚÃîÈÅùÔ
ÂĆÉñÕúĀææúÂÅ­óÃîÈÿäóăÕ­ÿÜĆÚîã¬óÈÕö
ÿË¬ÚÂòÚ ÿâøćîÚòĈÚæúÂÅ­óÃîÈÅùÔÂĆÉñ
ÂæòÛâóĂË­ÛäõÂóäîöÂÅäòĈÈ.µ T́ake 
care of the associates and they 
will take care of the customers 
and customers will come back.µ

J.W. Marriott, Jr.






































































