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Creating a Culture of
Engagement
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Definition of associate
engagement

A Feeling fully involved and enthusiastic
about their jobs and their organizations

A The willingness and ability to contribute
to company success ( extratime, energy
ect.)

We know it when we se€ 1t



The Business Case of Engagement

High engaged Low engaged associate
associate
- Share prices rose by 16% | -243- 270% billion cost due to low
(Serota, 2005) productivities ( Gallup poll, 203)

- Operating margins rose by - Net prOflt fell by 1.38% and Opera’[ion
3.74% (ISR, 2003) margin fell by 2.01% ( ISR, 2002)




Practices:

Marriott Thailand
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field ready to win
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care of the associates and they
will take care of the customers
and customers wi |l | C

J.W. Marriott, Jr.









































































































