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1. Organization Development (18 Hrs./3 Day) nanslng
1.1 Organization Interventions B WA.AS.4U0R NFU103
- Org. Diagnosis tools and processes WoueMSAUIUSNSENEIBINIS
- How to Design Strategic Interventions ﬂm:vVFUU’ln§WfJ'msqu-}ﬂ'
- Case study anoulUNAWAUUSHISANERS
m ArUSAU yuna
WIBe0BIYIAaNEINSAUNSWENSUYLE
1.2 Change Management ngnslng
- Introduction to Change management ] qmasﬁn mu:w:[aqa
- Change processes @lﬁﬂﬁtﬂrylla:ﬁU's’nmﬁ'lunS'WEJ'msuquﬂ

- How to cope with resistance to change
- Key success factor for Change management
- HR Roles in Change Management
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1.3 Organization Sustainability By Succession Planning

- The Need of Succession Planning (SP) and
related matters

- Integrated Approach, Roles in SP and its benefits

- Dos and Don’t

- Checklist to succeed & Road Blocks

- Best Practice Sharing

- Business Coaching or Matched Development
model to develop Talent Pipelines

2. Human Resource Development (12 Hrs./2 Day)
2.1 Strategic HRD
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- Learning and Development Tools and Methods

2.2 Strategic Integrated Talent Management

- Global Challenges in Talent Scarcity

- Identifying Talent (High Performance + High
Potential)

- Using 9 Grids as Talent Management Tool

- Talent Management System & Process

- Strategic Integrated Talent Management(TM) ,
an International Concept in

3. Human Resource Management (18 Hrs./3Day)
3.1 Strategic HRM
- HRM Strategies and Business Strategies
- Aligning HRM Strategy to Business-“Strategy fit”
- HRM Practice
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APAC Talent Management Director
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HR Director
Watsons Thailand
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3.2 Project Management ngnslng
- Introduction to Project Management B AS.A1DW1 ASSTYrY1SAaU
- Project Management processes and tools sovAnUUAEMg9IwUIa=WEIUN
- How to implement and evaluate project nm:Wmuqn§wmnsuu|usjua:a\]ﬁms
- Using project management for organization success ANUOUNAWRAJUUSKSANARNS
- Case study
3.3 Compensation and Rewards Management ngnslng
- IUDAAMSUSHSIIazNMSTIEAWRUIADU m AruUs:zAan Jrunwauns
- ANUKLNY Hanns lasvase nanincurina: NSSUNISWIANTS
35MsIgAmauINU Think People Consulting Ltd.,

- INATANSUSKISANIRUIRDU

- Udumuanmwiandaund metuia:
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- fiomsinunwals-losuing nasuiuusiieg

4. Industrial Relations.(12Hrs./2Day) ngnslng
4.1 fnssundu 1a: Employee Engagement m AUOSUUN novfiag
- What is Employee Engagement? Senior Executive Vice President
- How does Employee Engagement na:uﬁqmaﬂmsua 9NR

support business

- Understanding Generation Mix and make use
of them via Employee Engagement

- How to response to the engagement result
with the Key Action Plans

- Partnership Roles in Engagement

4.2 ansliazounanthived HR AIWSU.AUASOVIISIIU jngnsine
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- VoUIVAVaI8UNliazhiinAivad HR MUNHUNY
~3IAS=AAM MUNSTUANKAIRATUISY

5. Workshop “Business Simulations Games” (12Hrs./2Day) [nonu GPBS
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Ko TUs=auMsniFUNISUSMSIUUARATURINLY USHYS L1sous:=8:19a1 7 U Tull

2. TiSUMSoUIANEUIALTNYS KSo ued TRiTousunaons:8:19a1MsoUsUNiTKUA

5u—|oa'1||a:s:uﬁ'5nmsﬁlnausu ($z9:19a71 97U9U 12 U S:KIWI9a1 09.00-16.00 UL.)
Tus=n3nuaun 21 — 22 - 23, 27 — 28 AUBIPU 2559 lla: 7, 12 - 13— 14— 15, 20 — 21 AIAL 2559
*** HUBINR;: SIWAUR 20 - 21 RA1AL 2559 Workshop Avdurdn (Isoudunau) ***
A18SSUITgUNISOUSY
rua: 38,000 + 2,660 (VAT 7 %) $1AsouMvau 40,660.- uan
> ging: auraud DlfogluvneRfougniinm@ i fivne mumdavodnsudsswans fi n.U.4/2528 ***
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Isunsuiod 31 n.gvudn 31 KSo Isunsuluvansainwe
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aunaumsdnmsyuuanaiklszinAlng (Weiinausu)
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Insfiwri 0-2374-0855#15 [nsans 0-2374-1113 E-mail: supitsara@pmat.or.th
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