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Organization Chart

Stainless Steel Home Equipment Manufacturing Co., Ltd.

Organization Chart
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External environment

Intemal environment

Shareholders

Source: Mondy, R. W, & Noe, R. M, (2005). Numan resource management. Upper Saddle
River, NJ: Pearson Education International. (p. 8) io

Ref. : https://www slideshare.net/GRFDavos/global-challenges-sustainable-development-and-their-implications-for-organization-performance



Strategic business plan
contains 4 elements:
Business, CSR, CG, &
Sustainability ---> to formulate
Vision, Mission, Direction, and
« Stakeholders’ expectations Business goals
« Organization's resources
I
External factors l:r:r activities
. em g CSR, CG, &
?hﬁa:nmg Eﬁ:nfGlubal . lumin-hilltv nonwu'
« Technological changes * Proc ales, Evaluation and
* Local/International Reporting
Iaws and mgulatims » Business domain
: » CSR domain
» CG domain
» Sustainability domain

41
hitp: / fwaww. emeraldinsight.com/doi/fabs/10.1108/EBR-02-2014-00187journalCode=abr
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