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It is not the strongest of the species that survives,
nor the most intelligent that survives.
It is the one that is the most adaptable to change

Charles Darwin




REIMAGINING HR - APPLYING DESIGN PRINCIPLE
FOR EMPLOYEE-CENTERED INNOVATION

. LEARNING TOPICS &

EXPECTED OUTCOMES

Future of Work

It's already here

Understanding how globalization, technological
progress and demographic shift are changing funda-
mental of workforce and workplace and what could HR
do to enable business to manage the transition with the
least possible disruption while maximizing the potential
benefit.

Consumerization of HR

Putting Employee First

Realizing the shift of HR focus from process-oriented
and standardization to how HR is going digital in
services delivery and creating a social, mobile, and
consumer-style experience for employees.

Applying Design Principle
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For Employee-Centered Innovation

Understanding design principle and characteristic of
different approaches e.g. Design Thinking, Human-Cen-
tered Design, Customer Development Process etc. and
applying iterative design principle, tools and technigues
to improve/create exceptional experience along the
employee cycle.

WORKSHOP STRUCTURE

2-days workshop which is balanced mix of theory and practice has been
designed to equip participants with the hands-on experience in a
classroom setting

One-time of 3-hours-group coaching will be provided to support
participants in applying the knowledge learned into real-life
situation.

AUDIENCE

HR executive, leader, manager, specialist who would like to equip
themselves with the knowledge of how HR could do to enhance
employee experience and humanize the workplace in the digital era

CAPACITY

40 participants divided into 6 groups
Q Onboarding (2)
Q Training & Learning (2)
Q Employee services (2)

FACILITATOR

Tas Chantree

Managing Director of TAS Consulting Partner
www.tas-consultingpartner.com



REIMAGINING HR — APPLYING DESIGN PRINCIPLE

FOR EMPLOYEE-CENTERED INNOVATION

DAY 1

Macro Perspective -PMAT 2017HR Day

 Driving Thailand’s Competitiveness: Innovative
Organization & Human Capital 4.0

o Human Capital 4.0 in Thailand’s Innovation Ecosystem:
Future Opportunities & Challenges

o The Future Innovative Organization : KASIKORN
Business — Technology Group (KBTG) Case Study

Future of Work

o Force of change -globalization, technological progress,
demographic shift - and its implication to business
blending partnership between people and technology
Spelling critical skills company needs to compete and
succeed
Optimizing digital technology — social media, mobile
analytic, cloud- to improve performance management
Creating new environment for employee to thrive
identifying the right leadership capabilities required for
business' future success
o Evolution of training ecosystem with a mix of innovation in
all learning formats

Future of Work

Analyzing impact of change toward HR practices in
participants’ organization

DAY 2

Consumerization of HR

o Employee experience matters
~ o Consumerization vs. Commoditization of HR- What’s it?
o Applying consumer and digital lens to understand and
response to the needs of employee
o Emerging trends and practices of consumerization of HR

Case-study

Learning from the company that successfully optimize
social media,mobile,analytics and cloud (SMAC) to
enhance employee experience

Applying Design Principle

Nl Distinctions and common characteristics of different
= : designing approaches.
g o Fundamental mindset that turn idea into impactful solution
o Practical steps of design process to create innovative
solutions that enhance employee experience
» Using STAR model to analyze and align organization
system for successful solution implementation

Group Work

N

Applying design principle to move from designing
“program” to “high-value experience” that excite,
engage and inspire employees



RE-IMAGINING HR

VALUE THAT WORKSHOP
WILL BRING TO YOU
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Gaining strategic insight on how the nation build its
competitiveness through innovation

Having a clear understanding on digital economy and
its implication which inevitably force every organization
to adapt, transform and innovate.

Reframing thought to view employee experience
through the lens of customer

Being exposed to design principle and getting
hands-on experience in applying design principle
for employee-centered innovation.

Having access to seasoned facilitator who can
provide support when participants apply the
knowledge gained into real-world practices.

Connecting to network across sizes, businesses
and industries who share common need in digitally
transforming HR

grooming “HR Change Agent” who is equipped with
knowledge and hands-on experience to lead and/or
contribute in HR Digital Transformation initiatives
within the company to that the participant belong.

APPLYING DESIGN PRINCIPLE
FOR EMPLOYEE-CENTERED INNOVAITON




APPLYING DESIGN PRINCIPLE
RE' I MAGI N I NG H R FOR EMPLOYEE-CENTERED INNOVAITON

) YOUR FACILITATOR

TAS CHANTREE
Managing Director
TAS Consulting Partner

Tas possesses unique combination of experience across sectors, geography and industry. He is an accomplished
hands-on practitioner and seasoned executive who is expert at helping companies design, implement and accelerate
their HR Strategy and is at the forefront of modern HR practices and strategic thinker in HR Digital Transformation
He is currently a founder and Managing Director of TAS Consulting Partner.

Previously, he was Senior Vice President, People & Organizational Performance at Siam City Cement Public
Company Limited (SCCC)- the Company that commit to increase business potential and competitiveness by
stepping into the world of digital business under 2-year-digital journey called “INSEE Smart” in which Tas was
critically contributed as a Member of Executive Committee and Business Process Owner of Human Capital work
stream. Besides 17 years of experience with SCCC, Tas also worked for Holcim as Regional HR and with leading
companies namely Dow Chemical, General Motor and Sony.

He is a regular speaker on modern HR strategy and digital transformation for both public and private sector. The
article titled “Design HR System” The Agility and Flexibility of HR Transformation for the Future of Thailand (People
Magazine 2/2016) is a true reflection of his thought and vision on Digital Transformation and the future of HR. His
critical knowledge and proven experiences is valuable for companies wishing to build their capability to be able to
compete and survive in digitally disruptive environment

& A1 m MA, Communication Research , Thammasat University
61 MPA, Human Resource Management, NIDA

BA, Social Work, Thammasat University

Executive Coaching, UC Berkeley, USA
Managing of People, INSEAD, France
Senior Management Program, IMD, Switzerland

§©‘§ m ATD Excellence in Practice Award (with SCCC), USA, 2016

' Certificates Advanced Management Program (183), Harvard Business School, USA

ATD Excellence in Practice Citation (with SCCC), USA, 2014
Thailand Top 100 HR, Human Resource Institute, Thammasat, 2012
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Reimagining HR
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EXCLUSIVE WORKSHOP
Organized by PMAT

PMAT

The Personnel Management Association of Thailand (PMAT) _ s
is a non-profit organization founded in 1965 with its objectives

to develop and provide the highest competency and efficiency f‘ --J
of HR management. / / /

To develop and drive Thailand’s HR professionals e
to achieve universal standards and to be accepted
both domestically and internationally

www.pmat.or.th



