
ËÅÑ¡ÊÙµÃ

¡ÒÃºÃÔËÒÃáÅÐ¾Ñ²¹ÒÈÑ¡ÂÀÒ¾¤¹à¡‹§ã¹Í§¤�¡ÒÃ 
(Talent Management & Development) 6 ¡ØÁÀÒ¾Ñ¹¸� 2561

9:00-16:00 ¹.
³ âÃÁáÃ§ã¹à¢µ¡ÃØ§à·¾ÁËÒ¹¤Ã

               ¨Ð»¯ÔàÊ¸äÁ‹ä´ŒÇ‹Ò»˜¨¨ÑÂáË‹§¤ÇÒÁÊÓàÃ็¨ã¹¡ÒÃ´Óà¹Ô¹¸ØÃ¡Ô¨ÁÕ»˜¨¨ÑÂÍÂÙ‹Ë¹Ö่§ÍÂ‹Ò§·Õ่ÊÓ¤ÑÞ ¤×Í ¤Ø³ÀÒ¾¢Í§¤¹ã¹Í§¤�¡ÒÃ »˜¨¨ØºÑ¹
ã¹ËÅÒÂ æ Í§¤�¡ÒÃ¨ÐÁÕÇÔ¸Õ¡ÒÃ´ÙáÅ¾¹Ñ¡§Ò¹·Õ่ÁÕ¤ÇÒÁÊÒÁÒÃ¶ËÃ×ÍÁÕÈÑ¡ÂÀÒ¾ÊÙ§  ÁÑ¡¨ÐÁÕÇÔ¸Õ¡ÒÃã¹¡ÒÃ´ÙáÅ¾¹Ñ¡§Ò¹¡ÅØ‹Á Talent  ·Õ่áµ¡µ‹Ò§¡Ñ¹
ä»ºŒÒ§áµ‹ã¹ÇÑµ¶Ø»ÃÐÊ§¤�ËÅÑ¡ãËÞ‹æ ·Õ่¨ÐãªŒà»š¹à¡³±�ã¹¡ÒÃ¾Ô¨ÒÃ³Ò¡็¨Ð¤ÅŒÒÂ¤ÅÖ§¡Ñ¹  àÃÔ่ÁµÑ้§áµ‹¡ÒÃ¨Ñ´¡ÅØ‹Á¢Í§¾¹Ñ¡§Ò¹·Õ่¶×ÍÇ‹Òà»š¹ Talent , 
¡ÒÃ·´ÊÍºáÅÐ¡ÒÃ»ÃÐàÁÔ¹¼Å   «Ö่§¡ÒÃ´ÙáÅáÅÐ¾Ñ²¹ÒãËŒ¾¹Ñ¡§Ò¹·Õ่à»š¹¡ÅØ‹Á Talent ãËŒä´ŒãªŒ¤ÇÒÁÃÙŒ¤ÇÒÁÊÒÁÒÃ¶ã¹¡ÒÃ»¯ÔºÑµÔ§Ò¹ä´ŒÍÂ‹Ò§àµ็Á·Õ่
¹Ñ้¹ÍÒ¨¨ÐµŒÍ§ÁÕ¤ÇÒÁáµ¡µ‹Ò§¨Ò¡¾¹Ñ¡§Ò¹·Ñ่Çä»ºŒÒ§  à¾×่ÍÃÑ¡ÉÒ¾¹Ñ¡§Ò¹¡ÅØ‹Á¹Õ้ãËŒÍÂÙ‹¡ÑºÍ§¤�¡ÒÃä´Œ¹Ò¹áÅÐÊÒÁÒÃ¶áÊ´§ÈÑ¡ÂÀÒ¾ã¹¡ÒÃ·Ó§Ò¹ä´Œ
ÍÂ‹Ò§ÊÙ§ÊØ´    

ÇÑµ¶Ø»ÃÐÊ§¤�
 1.ÃÙŒËÅÑ¡¡ÒÃáÅÐ¤ÇÒÁÊÓ¤ÑÞ¢Í§¡ÒÃºÃÔËÒÃáÅÐ¾Ñ²¹Ò¾¹Ñ¡§Ò¹·Õ่¨Ñ´ÍÂÙ‹ã¹¡ÅØ‹Á·Õ่àÃÕÂ¡Ç‹Ò  Talent  
     2.à¾×่Í¨Ñ´·Óá¼¹¾Ñ²¹ÒºØ¤ÅÒ¡Ã·Õ่ÁÕ¤ÇÒÁÊÒÁÒÃ¶¾ÔàÈÉä´Œ ãËŒÊÍ´¤ÅŒÍ§¡Ñºà»‡Ò-ËÁÒÂã¹¡ÒÃ´Óà¹Ô¹¸ØÃ¡Ô¨áÅÐà¡Ô´»ÃÐâÂª¹�ÊÙ§ÊØ´á¡‹Í§¤�¡ÒÃ

ÇÔ·ÂÒ¡Ã
ÍÒ¨ÒÃÂ�³Ñª  ÍØÉÒ¤³ÒÃÑ¡É�  
                ·Õ่»ÃÖ¡ÉÒáÅÐÇÔ·ÂÒ¡Ã¼ÙŒàªÕ่ÂÇªÒÞ¡ÒÃºÃÔËÒÃ Í§¤�¡ÒÃáÅÐ·ÃÑ¾ÂÒ¡ÃºØ¤¤Å·Õ่ÁÕ
»ÃÐÊº¡ÒÃ³�ÁÒ¡ÁÒÂã¹´ŒÒ¹¡ÒÃ¾Ñ²¹ÒáÅÐ½ƒ¡ÍºÃÁÃÇÁ ¶Ö§§Ò¹´ŒÒ¹ºÃÔËÒÃ·ÃÑ¾ÂÒ¡ÃºØ¤¤ÅÍ×่¹æ 
ãËŒá¡‹Í§¤�¡ÒÃµ‹Ò§æ ·Ñ้§ºÃÔÉÑ·¤¹ä·Â Ë¹‹ÇÂ§Ò¹ÃÒª¡ÒÃ ÃÑ°ÇÔÊÒË¡Ô¨áÅÐºÃÔÉÑ·Ã‹ÇÁ·Ø¹¢ŒÒÁªÒµÔ´ŒÇÂ
»ÃÐÊº¡ÒÃ³�¨Ò¡¡ÒÃ·Ó§Ò¹ã¹ÃÐ´Ñº¼ÙŒºÃÔËÒÃ¢Í§ºÃÔÉÑ·àÍ¡ª¹·Õ่ÁÕÁÕª×่ÍàÊÕÂ§ã¹´ŒÒ¹ºÃÔËÒÃ
·ÃÑ¾ÂÒ¡ÃÁ¹ØÉÂ�            
 
ÍÑµÃÒ¤‹ÒÍºÃÁ  
ÊÁÒªÔ¡ PMAT 3,200 + (VAT 7%) 224 = 3,424 ºÒ·   ¼ÙŒÊ¹ã¨·Ñ่Çä»   4,000 + (VAT 7%) 280 = 4,280 ºÒ·

ÃÒÂÅÐàÍÕÂ´ËÅÑ¡ÊÙµÃÊÒÁÒÃ¶´Ùä´Œ·Õ่ www.pmat.or.th
ÊÍº¶ÒÁÃÒÂÅÐàÍÕÂ´à¾Ô่ÁàµÔÁ·Õ่ : â·ÃÈÑ¾·� 02 374 0855 µ‹Í 12 ÈØ¨Ô¡Ò¹·� (à¡È) Å§·ÐàºÕÂ¹ÊÑÁÁ¹Ò https://goo.gl/DRRbde

ËÑÇ¢ŒÍ¡ÒÃÊÑÁÁ¹Ò
 1.  ËÅÑ¡¡ÒÃ ¤ÇÒÁËÁÒÂ »ÃÐâÂª¹� ¤ÇÒÁÊÓ¤ÑÞ Talent Management 
 2.  The Talent Employee ¤×Íã¤Ã áÅÐÁÕ¤ÇÒÁÊÓ¤ÑÞµ‹ÍÍ§¤�¡ÒÃÍÂ‹Ò§äÃ 
 3  ¡ÒÃÇÔà¤ÃÒÐË�áÅÐËÒ¤ÇÒÁµŒÍ§¡ÒÃ¢Í§Í§¤�¡ÒÃ àÃ×่Í§ Talent Management â´Âàª×่ÍÁâÂ§¡ÑºÇÔÊÑÂ·ÑÈ¹� ¾Ñ¹¸¡Ô¨ ¤‹Ò¹ÔÂÁ 
 áÅÐá¼¹ÂØ·¸ÈÒÊµÃ�¢Í§Í§¤�¡ÒÃ 
 4. º·ºÒ·áÅÐË¹ŒÒ·Õ่¢Í§¼ÙŒÁÕÊ‹Ç¹à¡Õ่ÂÇ¢ŒÍ§ã¹¡ÒÃ¨Ñ´·Ó Talent Management 
 5. ¡ÃÐºÇ¹¡ÒÃáÅÐ¢Ñ้¹µÍ¹·Õ่à¡Õ่ÂÇ¢ŒÍ§ ã¹¡ÒÃºÃÔËÒÃáÅÐ¾Ñ²¹Ò¾¹Ñ¡§Ò¹¡ÅØ‹Á Talent Management 
             - ¡ÒÃÊÃÃËÒáÅÐ¤Ñ´àÅ×Í¡ºØ¤¤Å·Õ่à»š¹ Talent
             - ¡ÒÃ¾Ñ²¹Ò¾¹Ñ¡§Ò¹ (Talent Development)
             - ¡ÒÃ¾Ñ²¹Ò¤ÇÒÁ¡ŒÒÇË¹ŒÒã¹ÍÒªÕ¾¤ÇÒÁ¡ŒÒÇË¹ŒÒ  ã¹§Ò¹ (Career Development)  
            - ¡ÒÃ¨Ñ´·Ó¼Ñ§·´á·¹ (Succession Plan)
            - ¤‹ÒµÍºá·¹áÅÐÊÇÑÊ´Ô¡ÒÃã¹´ŒÒ¹µ‹Ò§ æ  ¢Í§¡ÅØ‹Á Talent
 6.  à¤Ã×่Í§Á×Í·Õ่ãªŒã¹¡ÒÃ»ÃÐàÁÔ¹¾¹Ñ¡§Ò¹à»š¹¡ÅØ‹Á Talent
 7.  á¹Ç·Ò§¡ÒÃ´ÙáÅÃÑ¡ÉÒ áÅÐ¡ÒÃºÃÔ¡ÒÃ¨Ñ´¡ÒÃ¡Ñº Talent Employee


