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(Strengths-Based Technology Organization: SBO)




INITIATIVE

Strengths
Based
Culture

The World is Changing

Time to change the
way we are worked
and organised
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STRENGTHS STRATEGY

(Strengths-Based Organisation)

SBO Framework

The new way of
working

People and career
Development

Human Resources
Centerer Design

Technology-Based
Organisation
Development

Innovation-Driven
Development

={g=1dallale!
Culture of
Strengths

| AM SBO

* Enable each employee
to see the unique value
and strengths

* Sustainable role model
IT Technology
Organisation

* Create a positive impact
to HR Industry
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EDUCATIONS

EMPLOYEES

INVOLVEMENT

PUBLIC
SECTOR IT INDUSTRY

CUSTOMERS

PRIVATE
SECTOR
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Copyright © 2018 | AM Consulting Company Limited.




IMPLEMENTATION

Public
| Sectors
Transfer
cal : knowledge
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Vision & Struci?u%‘e ‘ ' Executives & | SBO Project Implementation Feedback B oo
Strategy Manag;r & Hey
Sta
Transfer
knowledge
Pri\}ate
Sectors

SBO COMMUNICATION

SBO ACTIVITIES
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Trust &
Transparency

Supportive
Leadership

Learning

Organisation

Organization

Strengths

Adaptability
Company to Change
Strategy

Create Great
atmosphere

AGILE COMPANY

Employee
Wellbeing & EETETTT] I

Fulfilment Cross team

co-ordination

Flexible
Teamwork

Enable Employee
to see their unique
& strengths

Strong
Communication
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INTEGRATION

IAMCONSULTING

Strengths-Based
Technology
Organization
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Recruit &
Selection

Workforce
Planning

Employee
Relations

Integration

HR Function Performance

Management
Training &

Development

Career
Development

Organization
Development
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IMPACT

-10%

EMPLOYEE
TURNOVER RATE

+10%

WORK & LIFE

70%

EMPLOYEE
ENGAGEMENT
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10%

PROJECT
GROSS PROFIT

%

7%
WORK

COLLABARATION

3%
CUSTOMER

ENGAGEMENT
& LIFE BALANCE

SAVE HR COST OF
THAILAND IT INDUSTRY

THB 4,000

Million/Year
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