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(HR Functions : HRM, Employee Relations, Performance Management)
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I2 : Involvement

« Design Thinking Workshop to find out what are the pain

HR Team points in HR process
Top Executive
Smart MIE champion « HR & IT attended 4 days
Employee software hands-on demo
" class for better understanding
Change and adaptation
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I3 : Implementation

Top Down & Bottom Up
Define and Engage
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Pre-Go live

- Train the trainer
Prototype & Test Go live
- Key User - Smart ME Support center
- Focus Group User HR roles — innovator, change

- Redesign/ Retest agent, collaborator



I4 : Integration

All touch points, Single Platform for Employee Experience
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I5 : Impact

-400%

HR Approval

Process Time

(from 4 daysto 1 day ! )




