11 : Incident

Western Digital is Encouraging Employees to
=AY Work From Home Where Possible
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100% of Virtual Internship Program Immediate Action to Prevent
Covid-19 infection and Keep Intern Safe
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[T} Business Can Continue Operations Through Crisis Situation
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12 : Implementation

BEFORE COVID-19
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BEFORE
COVID-19

100% Online

of Program

End-End
Processes

DURING
COVID-19

DURING COVID-19

\

Processes transformed
by using system and application

v/ smartsheet @ wabex

v

Virtual E-Leave & Final
Orientation E-Attendance Project
Report Presentation



13 : Immediate Result

Our Virtual Village

New Skills We Have Gained

Internship
Students

University

Company

100% Online of End-End Processes

Task Management

New Technologies
Learning

Communication
and Collaboration

Self-Motivate

* Institute learned
& came up a new
internship model

* New collaboration
with mentor to
prepare for a future
unexpected crisis

* Job assignment
adapted to fit
with the situation

* Manage a virtual
internship job

* Crisis Situation
Management

Active Interns

gig

56 INTERNS

from 16 Universities
continue to do
internship

Waiting Onboard

59 INTERNS

from 21 Universities
continue to do
onboarding process
virtually

Completed Intern
) 34 INTERNS

from 10 Universities
have already completed
the program

Interviewed
mg 77 APPLICANTS

from 27 Universities
continue interview
process by virtual
interview




"Virtval Learning,
Coaching and Monitoring"

USING SIMULATION TOOLS FOR
DEMONSTRATION
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Western Digital

Time Adjustment
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