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KEY OBJECTIVES

PEOPLE FIRST EXPECTED OUTPUT
= To protect and safe our people from the Building awareness &
diseases encourage employees to

cooperate & comply to
COVID prevention measures

= To change the nature of work to new
normal e.g. Physical Distancing, Work from
Home

= To make our people confidence with
health care and well-being provided
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Long-term
People & Organization

BUSINESS CONTINUITY Management
» To ensure that the company be able to
conduct business continuously as well as
prevent the spread of disease to our people
» To identify task activities as Mission Critical
Activities (MCA) in order to protect critical

working areas that impact to business ~ Short-term ,
Crisis Management

I-COVID
] Employee
Center Well-being

SOCIAL CARE

= To be part of community and society in

Employee ; .
Experience = Zero staff infection Response to rapidly

public healthca_re field as well as prevent . Prc_)duction as planned changing COVID

the spread of diseases by supporting (without any losses situations in timely

medical tools & equipment to hospital incurred from stop/ manner New Normal
: delay of production) work life

and state healthcare and survival = People & Organization

package to the communities around strategy in response to
refinery
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Agile I-COVID Center

COVID Tactical Team

; e Planp;
= Current employee well-being orwfore . Nihg
situations “«a\e“t Acquisitj,, & = Reinforcement actions of COVID
» Reqguirements from prevention policies/ procedures to
stakeholders all stakeholders

Core Team

= TOP Group COVID prevention
= External COVID situation policies & procedures

= Government policies = Business Continuity Plan
= Company policies = Message & Communication to all
stakeholders

P&O Strategy Team

§ .
= People & Organization : L
management in long-term . » People & Organization strategy &
perspectives initiatives ' .
» External P&O management * Development & implementation
movements/ trends _ of P&O initiatives
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Example of Integrating COVID Tactical Team & P&O Strategy Team to create Long-term Benefits

In Mar 2020, COVID
Situation became more
severe, and rising
employee concerns.

At the end of March
2020, Social Distancing &
Work From Home (WFH)

policy is announced.

COVID
TACTICAL TEAM

As a result, all external &
in-house training
arrangements are put on
hold.

Daily sharing
& discussion to ensure
employee concerns is
taken care of and crisis
situations are turned into the
long-term opportunities.

“Thaioil Academy” Mobile
Learning application was
planned to launched in
May 2020.

P&O
STRATEGY TEAM

Thaioil Academy is
launched as “Learn from

Home” platform to
accommodate WFH lifestyle

& shift learning behaviors in
the long-run.

P&O Strategy team
takes the opportunity
and shifts Thaioil
Academy launching
plan to Mid of April 2020.
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Cooperation
Employee & Compliance

Well-being
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