CENTRAL PATTANA

Better Futures of Work

Innovation Award




11 - Initiative

1.Promote alignment
on Business

Pain/Gain
Corporate culture

2.Customer-centric

process/system

3.Agile organization . -
Working Daily life » X X

4.Inject new and
strengthen core

capabilities Performance
Management

5.Build talent pipeline
Career Development

6. Employee-centric »

_ COVID

Processes/services Rewards & Management

Engagement X
Frequency

Offboarding
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7. Strengthen employer
branding
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|12 - Involvement
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Employee

For Self- services i.e. search some personal’s
information, check leave and benefit balance,
request for leave or OT and hiring for
replacement
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Notify the related parties in contracted hospital
when employees are going to admitting
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13 - Implementation
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. Test with pilot
+ + Monitoring and get
feedback group
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Gather idea and Align with Specify target and I
pain point from company’s pilot group for Develop Chat bot |
employees direction/ splint test |
Track |
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14 - Integration

External Partner/ ©nnrantare

’ Automate SAP SuccessFactors ()

l:l Q SharePoint
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|5 —Impact
1.Convenienc
1.2 Cut/ Simplify process

€1 Reduce time spending for approval CNEXT Bot
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% Screening : :
Employee submit questionnaire on daily basis Daily Screening
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. Communicate directly
AVG time to approve ) 1o everyone via chat
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Q HR tracking and uf - -
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i @ @ ol or Workplace C People can review their vaccination
\ status and update current status to HR
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|5 —Impact

2.Productivity Gain

save 20 : 100 working hours (about / M lllon The per year) for HR during COVID
period by implemented Health Bot

Save 1 ,493 working hours for HR by implemented E-Patient chat bot
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Sender

2,300

49%

Receiver Transaction

2,800 13,000

60%
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|5 —Impact

4 .Better

Experlence Example Feedback from Employees
53% of employees are clearly aware of
the chan ge in HR service “marhszuulny Wwhan T wAunwiinau wu CneXt MU VU0 UNNSYINNY 61099
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What employees aware the most of change

1'TeChnO|O.gy : “aale bot vinaurnuiioda 1w Cnext bot , Health bot vinTwazeansiais
2.Communication
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3.Engagement activity
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