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The context is not Lack of continuity in
suitable for showing leadership skills
their potential. development.
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Leadership Ecosystemto GREAT LEA D ER 2: 'nvolvement

Business Partner
Clarify the business

requirements and the
expected output from gosoft.

Colleague

Provide input via peer-to-peer
feedback and leadership
reflection.

Top Management
Set expectations, provide
direction, and have a vision —
of what a future leader
should look like.

Technical Partner
To design a program for
upskilling and reskilling on
the technical side.

Leadership

Development Pariner
Collaborate to design a
leadership development and
follow-up program for leaders.

Human Resources
Gather and analyze
information. Provide tools,
techniques, and situations to
Employee unleash the leader’s potential.
An employee's voice provides
input via upward feedback and

an engagement survey. Academic Partner
To supply a candidate for the

trainee program to participate
in a project assignment.
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3: Implementation
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Creation R Unleash
Create a Leadership Reflection
Ecosystem to develop a Shared Talent

leaders systematically and
ensure ongoing sustainability.
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Empower leaders Always do self-reflection | Develop and Build a strong internal
Build a great leader who to create a mission, | and share experiences | encourage all and external network
can drive business results. share strategies, with others to be able to | employees to be fo exchange _

and engage them | adapt and supervise able to unleash their | €xperiences and gain

to deliver results professionally in various | pofential and the reliable information.

that align with situations. create value for the | Establish agood Increased Productivity

business strategies. organization, relafionship by trusting in the Business
society, and nation. | communication

between each other.

Developed &
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process for developing fundamental leadership skill, add A=
ATA

leader drives employee E more value in the leader role and include how to
engagement. N C HAN C EME N recognize a team through a development program Talent, Successor.
inspired by CRUN to be appropriate for the situation. Upskilling employees




Leadership Ecosystemto GREAT LEADER 4. ntegration

« IT & Digital Skills Candidate Pool

- Co-Design Future-Ready « Sign MOU with Academic Ins.
Leader Skills

» Share The Best Practice to

manage in a VUCA World

Talent
Acquisitions

* Build an employee experience line
* Increase the Employee Score

Employee
Engagement

» Upskilling people and building L
adigitalmindsettobe = | @444 ¥ Human ke
aligned with the digital
transformation strategy.

Resources

* Improving academic
curriculum to meet
business needs

* Preparing student to be
ready to work

Organization

Development Learning & « Design tools to develop all

Development employee

* Design Journey for trainee

* Participate with Thai Programmer
to design Basic Programming
Curriculum

*Apply assessment results to determine ) . .
IT professional norms to aid in the - Identify and cultivate High

development of IT skills Potential Successor & Talent
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Leadership Ecosystemto GREAT LEA DER 5: Impact

Leadership Ecosystem Employee Engagement
350% 445% 89% 92% 287 62%
Increasing Increasing INcredsingis s Increasing
Number of Periods of Participation Satisfaction in Score of Driver : Engagement
Leadership Development Rate of Leadership Leadership Supervisor Survey Score :
:gg]ﬁ%ﬁ%} gO?g]!nrc‘J\r{dOG!/\sC?OrQ‘(‘)Izée()nr:!;deYS] AR SR A A R e [2018: 37% / 2020 : 60%]
Leadership Evaluation Developing Potential Employees  Business Impact
77% 80% 22% 92% 336% 71 17% 62%
Increasing Increasing Increasing Person Increasing Increasing
360° Evaluation Leadership Performance Number Number of Number of Business Creating Value
Leadership Walk the Talk appraisal reflects  of Talent  Successor gosoft's Productivity.  through Talent
Scores. Survey. true performance. 27822008 1017:5/202004) Employees Project Results.
[2019: 57% / 2020: 69%] Upskill. [2019: 46.9% /2020: 54.2%]  [2019:14MB/ 2020: 53.05MB]
Potential Partner 137 Students for
Build-up Skil
2 Programming 169 people have Readiness to be
4 ) Course for 5 been re-skilled as ‘I O ) Programmers.
Business Applied RreElelrnE s qnd 180% Maximum
1 Aptitude Test for digital mind thinkers. e Amount of
Number of IT Professional Number of CPALL's business units in e e : Income During
Professional Pariners Digital Transformation Enhancement. S ount.  ine study Period.



