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Corporate Strategy

° ° . ° e_ o ; 'o.;e 0,
D King of Restaurant Digitalization Recruiting = 3°0%.
@ O New business model & Beyond 3 $h R
S restaurants channel SAYRR
Business Growth Candidate Experience

Q More than 1,000 stores of nationwide A Core of successful recruiting and hiring

O Expansion to 200 stores

Digital Transformation Recruitment Champion &@A

O Adept & Adopt

@NooYimCRG
Since 2020

= HANDBILL = JOB FAIR & WALK-IN SOCIAL MEDIA Al : CHAT BOT
= POSTER = COPORATE CAREER WEBSITE LINE JOBS SOCIAL MEDIA
= VINYL = ONLINE JOBWEBSITE FACEBOOK FANPAGE: MOBILE MARKETING

CRG JOBs SEARCH ENGINE USAGE i‘\ Company Value & COSt EffiCienCy

Company Asset &
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CRG sowuijonuKkusavIUNIASTLAzFOFD
WodIESUNSAUASLIUKIU
y . ’ NISINSOOWHUUNFOAU
@NOOYImCRG SR [ERVNE VBNV

NIASY @ NS=NSOVLISVVIU

NSzNSOVANUISNNS

~

v

U Recruitment Team

U Human Resource Dept.

QIT Team L !
friarey

Social Media

O Vendor Consultant U%

[“’“’"‘"’i Q Job Posting

A Q Job Website

THAI
Tuurh

Tnaidvoauni (JOB EXPO) N1SSOUVIUNUNIANISANUN Internal Collaboration

CRG ri"m:nus'aumuﬁundaamumns?g 0 MOU & Sharing Forum Public Relation
= Communication
LT

Rt

Activities :
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1. Set Assumptions and 2. Analyze & 3. Create Intent-Based by 4. Create Character Y2020 .
Study insight & outsight Create Structure Al-Chat Bot: “NooYim” 5. Communicate
Using Dialogflow Test Run

|~ ) ) ,aa J

9. Improvement & 8.Public Relation: 7. GO-LIVE : 09.06.2020 6. Full Test Run &

Correct error and Internal & External * LINE Official Account Improvement
Next Step preparation

“@NooYimCRG”

DATABASE of NOOYIMCRG DIALOGFLOW
i

i = Welcome 2
- © o N

o [ @NooYimCRGq] - Location
o ran

v

Dialogflow

Student : g?;t;hm Google Sheets Auto Notification Matching &
Disabled @ Conversation Screening
Applicants Design
o
dmeshon %Match & No-Match of Intent
aUfvELKUReU 120.00%
o Welcome §
) 100.00%
agdnnas, lonansnfools, Other | 17 Brands Us=3muo0 80.00%
FAB318, AUWNIS HusuRagnsou
. 60.00%
’ Intent Grouping 40.00%
ANSE0OKNS, * dnenu
. P : »  fuuskis$u %
Uls_ﬁums.mmhs, Chitchat - 7 Staff (FT. PT) 20.00%
AISUEOETD, Um.form, = UniEeu (DVT, Anoau) 0.00%
Lanmenu i p 0 Bl Welcome Brand Position Location Chitchat Other
- = OFUNSANL
J m %No Match 29.72% 2.70% 5.48% 0.00% 6.82% 19.08%
m %Match 70.28% 97.30% 94.52% 100.00% 93.18% 80.92%

anuRRncia, anuRaTAsOU
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““CRG HUMAN RESOURCE

Growth Mindset - New Tech: HR Recruitment

 WoAngnwonns Re-Skill & Up-Skill

J Learn & Unlearn & Relearn
< nanorhaotsu

V asonoi
Employee Value Proposition: CRG

i m;

N

~
AN
\
\

| 2P0 ﬁ%{ v doasumsizeus

-

v Adding Engagement

\\ -

Good Candidate Experience

V' Tnduasintorathsuindu

v Binalulagnsonduidnkung

.l‘) ’& K I (‘ \/ anNISLAUNID

\/ No CV pattern

Lean Process & Cost Efficiency

ﬁ@a_ v Using time effectively

v/ Increase Productivity

Sustainable
~ Own Company Asset:
\, @‘] System, Tools
;;2@,’{ « Own Pool Candidates
N ~ Own Data Management
< Paperless

b 7 t
SOCIETY o
A Part of Equality |

v WalomalRAwnsindosurstiosnedu

v/ UnBsuauisadnfonumsAnus:uundniA

Social Responsibility

T ‘\\
\
QEP qu _— New Normal: anMSFUNaIIUS:g:RID
L1

/
|
\
7
).

T 9
CANDIDATES
Candidate Benefits

v anAl3918/Aunuluniskiviu

v Tomalunstgn@osikuoAveg

= V' aswlomanvandwiwsi: “ounty”

Other

/ ] '
,’%@Q@ v (UudourlolunmsinaaudeusuuulLa:goans:og
youl
\
/

s1glngliookansinog



NOOYIMCRG

Northern

w | WHOC el
. Bangkok
70 c ] ] % o 70.7%
€ Add friend by 10,847 rricnas
Scan QR Code Southern
@NOOYIMCRG NOOYIM’S
PERCEPTION FRIENDS S LA

PRODUCTIVITY & LEAN PROCESS with TECHNOLOGY

Current

SRy ertafaray || @
EEYEENEY (ot tatata)

— G —

Candidates contact/apply with
various formats and channels.

oy [

Hours:Day
Participate
Recruiters I

Pre-Screening

Responsiveness

oY o
& et 94% | v Easy to apply
Candidates

a \ v Deduct recruitment
w 79% process
Recruiters v Help to pre-screen

applicants

v @NooYimCRG
96% is beneficial to the
Panner organization in overview

1. [ Candidate Experienced
@ EBranding & Marketing
: EiEmployee Value Proposition

ERFORMANCE

f 1
77% 23%
Age: 20-29 yr.

68%

GENDER & AGE

The next strategy plan, we are developing this tool to be excellent
and reach more candidates by automation optimization.

A

@NooYimCRG
19 Baht:Hiring

Saving: 221%
per Hiring

Apps. fromg
344 Disabled

£221,056
%:. Hiring

APPLICATIONS &
HIRING

COST
EFFICIENCY

bk @NooYimCRG
Next Step 77 /

CRG

J

Internal Connection

O Interface data into internal human resource system
= To Support checking with data management process
= To Lean administrative processes & To prevent human errors.

Q Expanding the database to Central Group.
* Sharing pool candidate to 8 various Business Units
* Increase the employment opportunities of applicants.

nds,

LS

CENTRAL
GROUP

@

Automation Information

Candidate Experience

3 Adding the Map link into the 15;;5
stores where need manpower. _!' ’
O Applicants can check & know the

Available Locations.

3 Ability to Feedback to candidate
for the result of screening process. T3
Q Ability to Confirm the appointment. :ﬂﬁzn
0 Auto netification before start working ° :
(pre-onboarding).



