1 Initiative

2020 PTT Consolidated Revenue
1,615,665 MMTHB

Trading I 30 %
P&R I 2 7 %
Oil I 17 %
Gas 16%
EQP I G %
Others N 2%

Business Knowledge Management Technology

SMART INTELLIGENCE CENTER

Co-Working Space + Learning Platform + Digital Tools
(T-Space@8) (T-Learning360 Application)
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Where we store all TBU knowledge and encourage our members
to do self-learning and share their knowledge with others.
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12 Involvement

Trading Business Unit

Management
TBU staffs
Trading Business Intelligence Team (Controller)

Human Resource
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IT and Infrastructure Units
Digital Strategy
Engineering & maintenance
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PTT Group

lasons Project ONE
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Burapha University

Soulawauun Fundamental of Oil Trading & Business
Simulation Game

Petroleum Institute of Thailand
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13

Business Journey

Review exsiting L > Define new requirements in phase 2

content in phase 1 (and amend phase 1 content if any) phase 1 + phase 2
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Initiative level :

’ ;ﬂ:}w Power BI T-Leaming 360
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Maintain detail requiremenmts
In fill in form
(Approved by VP)

ns:usumsweuun T-Learning 360 application
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13 Mind map application WaltRumwroUD content
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o ptt

PTT Group

Trading Academy
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agoBw Functional Competency

Burapha University

Human Resource

4 Integration

Petroleum
Institute of Thailand

Development
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khanuovovAns Core competency

Top Management

Trading Business Unit

Talent Management
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Human Resource
Business Partner

Digital Team

Employees
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PEOPLE

Better Employee Experience

IS Impact

30-50%
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Smart Intelligence Center yavalgousuiu Jan.

> 90% > 30%

BUSINESS
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100% National Energy

Security Hero & Internal Business Expander

> 500 Attendees

Fundamentals of
Oil Trading Business Simulation Game
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