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ËÑÇ¢Í้¡ÒÃÍºÃÁµÒÁËÅÑ¡ÊÙµÃ 

(1) Agile ¤×ÍÍÐäÃ áÅÐÊÓ¤ÑÞµ่ÍÍ§¤์¡Ãà¾ÕÂ§ã´  

(2) Agile ª่ÇÂá¡้»ÑÞËÒ¡ÒÃ·Ó§Ò¹ÍÂ่Ò§äÃä´้º้Ò§  

(3) á¹Ç¤Ô´ÊÓ¤ÑÞ 4 »ÃÐ¡ÒÃ¢Í§ Agile (Agile Manifesto) 

(4) ËÅÑ¡¡ÒÃ 12 ÍÂ่Ò§¢Í§ Agile 

(5) º·ºÒ·áÅÐÇÔ¸Õ¤Ô´¢Í§ “¤¹·Ó§Ò¹” µÒÁá¹Ç Agile  

(6) ¡ÃÍº¡ÒÃ·Ó§Ò¹ (Framework) áºº ‘Scrum’ 

(7) ÇÔ¸Õ¡ÒÃ·Ó§Ò¹¢Í§ Scrum  

(8) ¢้Í¨Ó¡Ñ´¢Í§¡ÒÃ»ÃÐÂØ¡µ์ãª ้Agile ã¹§Ò¹Í§¤์¡Ã 

(9) ÅÓ Ñ́º¢Í§¡ÒÃ»ÃÑºãª ้Agile ã¹§Ò¹ HR  

ËÅÑ¡ÊÙµÃ PUBLIC TRAINING 

àµÃÕÂÁ¤ÇÒÁ¾ÃÍ้Á á»Å§ÃÒ่§ÊÙ ่Agile HR 
ÇÑ¹·Õ่ 3 ¸Ñ¹ÇÒ¤Á 2562 ÃÐËÇ่Ò§àÇÅÒ 09:00-16:00 ¹. ³ âÃ§áÃÁã¹à¢µ¡ÃØ§à·¾ÁËÒ¹¤Ã 

 

              Agile á¹Ç¤Ô´¡ÒÃ·Ó§Ò¹¢Í§Í§¤์¡Ã·Õ ่µ้Í§¡ÒÃ¤ÇÒÁ¤Å่Í§µÑÇáÅÐÁØ ่§à¹้¹¡ÒÃÊÃ้Ò§ÊÃÃ¤์¼Å¡ÒÃ

»¯ÔºÑµÔ§Ò¹·Õ่ Ṍ¨Ò¡¡ÒÃ·Õ่ÊÒÁÒÃ¶µÍºÊ¹Í§ÅÙ¡¤้Òä´้ÍÂ่Ò§ÃÇ´àÃ็Ç â´Âà©¾ÒÐà¹้¹¡ÒÃÊÃ้Ò§¹ÇÑµ¡ÃÃÁËÃ×ÍÊÔ่§ãËÁ่ãË้

à¡Ô´¢Ö้¹ä´้ÍÂ่Ò§ÃÇ´àÃ็Ç  áÁ้¨ÐäÁ่ãª่á¹Ç¤Ô´·Õ่à¡Ô´¢Ö้¹ãËÁ่à¾×่ÍÃÍ§ÃÑº¡ÒÃ¢Ñºà¤Å×Í่¹âÅ¡ Ø̧Ã¡Ô¨ 4.0 àª่¹ÂØ¤»Ñ¨¨ØºÑ¹¹Õ้

¡็µÒÁ ËÒ¡áµ่ã¹ÇÑ¹¹Õ้ËÒ¡Í§¤์¡Ãã´·Õ่¢Ñºà¤Å×่Í¹´้ÇÂá¹Ç·Ò§¡ÒÃ·Ó§Ò¹µÒÁÅÓ´Ñº¢Ñ้¹áºº´Ñ้§à´ÔÁ (Waterfall 

Process Approach) ¡็¤§ÁÕá¹Çâ¹้Á·Õ่¨Ð»ÃÐÊº»ÑÞËÒ¡ÒÃµÍºÊ¹Í§¤ÇÒÁµ้Í§¡ÒÃ¢Í§ÅÙ¡¤้Ò·Õ่ÁÕ¡ÒÃá¢่§¢Ñ¹¡Ñ¹

ÍÂ่Ò§ÊÙ§ áÅÐàÊÕÂà»ÃÕÂºÍ§¤์¡Ã·Õ่ÁÕ mindset ´้Ò¹¡ÒÃ·Ó§Ò¹áºº Agile  áÁ้¨ÐÁÕ¢¹Ò´àÅ็¡áÅÐÁÕ·ÃÑ¾ÂÒ¡Ã¹้ÍÂ

¡Ç่Ò¡็µÒÁ â´Âà©¾ÒÐÍÂ่Ò§ÂÔ่§ã¹ Startup  ÂÔ่§ã¹à©¾ÒÐ·Ò§´้Ò¹¡ÒÃºÃÔËÒÃáÅÐ¡ÒÃ¾Ñ²¹Ò·ÃÑ¾ÂÒ¡ÃºØ¤¤Å ËÅÒÂ

»Õ·Õ่¼่Ò¹ÁÒ Í§¤์¡ÃËÅÒÂáË่§ä´้¾ÂÒÂÒÁ¹ÓàÍÒá¹Ç¤Ô´áºº Agile ÁÒ»ÃÑºãª้à¾×่ÍãË้ HR «Ö่§à»็¹Ë¹่ÇÂ§Ò¹Ê¹ÑºÊ¹Ø¹

ËÅÑ¡ÊÓ¤ÑÞ¢Í§Í§¤์¡Ã ÁÕá¹Ç·Ò§¡ÒÃ·Ó§Ò¹áºº Agile HR ·Õ่à¹้¹¤ÇÒÁ¤Å่Í§µÑÇã¹¡ÒÃ·Ó§Ò¹ áÅÐä»ÇÒ§ÃÐºº ¨Ñ´

ÃÐàºÕÂºËÃ×Í¾Ñ²¹ÒºØ¤ÅÒ¡ÃãË้ÁÕ Agile Mindset áÅÐÊÒÁÒÃ¶»¯ÔºÑµÔ  §Ò¹µÍºÊ¹Í§¤ÇÒÁµ้Í§¡ÒÃ¢Í§ÅÙ¡¤้Òä´้

ÍÂ่Ò§Å§µÑÇ ÃÇ´àÃ็Çä´้ Ṍ¢Ö้¹ ÍÑ¹¹ÓÁÒÊÙ่¡ÒÃàÊÃÔÁÊÃ้Ò§¢Õ´¤ÇÒÁÊÒÁÒÃ¶áÅÐÂÑ§¤§¤ÇÒÁä´้à»ÃÕÂº·Ò§¡ÒÃá¢่§¢Ñ¹¢Í§

Í§¤์¡Ã 
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- ÊÃ้Ò§¤ÇÒÁµÃÐË¹Ñ¡ (Awareness)  

- àÊÃÔÁ¤ÇÒÁà¢้Òã¨ (Understand)  

- Å§Á×Í·Ó (Act) 

- »ÃÑºà»ÅÕ่Â¹ãË้Å§µÑÇ (Improve) 

(10) HR ¨Ðµ้Í§àµÃÕÂÁ¤ÇÒÁ¾ÃÍ้Á »ÃÑºµÑÇáÅÐà»ÅÕ่Â¹á»Å§ã¹àÃ×Í่§ã´à¾×่Í “á»Å§Ã่Ò§ä»ÊÙ่ Agile HR” 

       ¡Ô̈ ¡ÃÃÁÃÐ´ÁÊÁÍ§ áÅÐ¹ÓàÊ¹Íã¹ËÑÇ¢Í้µÍ่ä»¹Õ ้ 

- ¡ÒÃ¨Ñ´Í§¤์¡Ã (organization design)   

- ¡ÒÃ»ÃÑºà»ÅÕ่Â¹áÅÐàÊÃÔÁÊÃ้Ò§ÇÑ²¹¸ÃÃÁÍ§¤์¡Ã (Culture Adaptation) 

- ¡ÒÃÊÃ้Ò§¢Õ´¤ÇÒÁÊÒÁÒÃ¶ (Capability) ã¹¡ÒÃ·Ó§Ò¹¢Í§·ÕÁ HR  

- ¡ÒÃ»ÃÑºÅ´¢Ñ้¹µÍ¹ËÃ×Í¡ÃÐºÇ¹¡ÒÃ·Ó§Ò¹¢Í§§Ò¹ HR  

- §Ò¹ HR ·Õ่¤ÇÃáÅÐ§Ò¹·Õ่äÁ่¤ÇÃ Agile 

- ¡ÒÃ»ÃÑºà»ÅÕ่Â¹ÇÔ¸Õ¤Ô´áÅÐÇÔ¸Õ¡ÒÃ·Ó§Ò¹ÃÐËÇ่Ò§¡Ñ¹ (Cross-functional Working) à»็¹µ้¹  

(11) ¡Ô̈ ¡ÃÃÁ¶ÒÁ-µÍº :  ÊÔ่§·Ṏ่ Ð·ÓãË้ Agile HR äÁ่ÊÒÁÒÃ¶à¡Ố ¢Ö้¹ÍÂ่Ò§ä´้¼Åã¹Í§¤์¡Ã  

(12) ÊÃØ»ÊÔ่§·Õä่´้àÃÕÂ¹ÃÙ้  

¡ÅØÁ่à»Ò้ËÁÒÂ 

¼Ù้¨Ñ´¡ÒÃ áÅÐËÑÇË¹้Ò§Ò¹ HR 

ÃÙ»áºº¡ÒÃºÃÃÂÒÂ 

¨Ñ´¡ÒÃàÃÕÂ¹ÃÙ้áºº¼ÊÁ¼ÊÒ¹ (Blended Learning) â´Â»ÃÐ¡Íº´้ÇÂ¡Ô¨¡ÃÃÁ¡ÒÃàÃÕÂ¹ÃÙä้´้á¡ ่

 ¡ÒÃºÃÃÂÒÂÍÂ่Ò§Â่Í 

 ¡ÒÃàÅ่ÒáÅÐÍ¸ÔºÒÂ¡Ã³ÕÈÖ¡ÉÒ§Ò¹ HR  

 ¡ÒÃÃÐ´ÁÊÁÍ§áÅÐ¤Óá¹Ð¹Ó 

 ¡ÒÃÊÐ·้Í¹¤Ô´·Õ่à¹้¹ËÅÑ¡¡ÒÃ 

ÍÑµÃÒ¤Ò่ÊÑÁÁ¹Ò 

• ÊÁÒªÔ¡ PMAT   

3,424 ºÒ· (ÃÇÁ Vat 7% áÅ้Ç) 

• ¼Ù้Ê¹ã¨·Ñ่Çä» 

4,   280 ºÒ·  (ÃÇÁ Vat 7% áÅ้Ç) 
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ÇÔ·ÂÒ¡Ã 

´Ã.ªÑªÇÒÅ  ÍÃÇ§ÈÈ์ØÀ·Ñµ 
           ÇÔ·ÂÒ¡ÃáÅÐ·Õ»่ÃÖ¡ÉÒ§Ò¹ºÃÔËÒÃ·ÃÑ¾ÂÒ¡ÃºØ¤¤ÅáÅÐ¡ÒÃ¾Ñ²¹ÒÍ§¤์¡ÒÃ¼Ù้àªÕ่ÂÇªÒÞ 

´้Ò¹¡ÒÃÇÔà¤ÃÒÐË์áÅÐÇÒ§á¼¹¡ÓÅÑ§¤¹¡ÒÃÊÑÁÀÒÉ³์áÅÐºÃÔËÒÃ¼Å¡ÒÃ»¯ÔºÑµÔ§Ò¹ Í Ṍµ¼Ù้ÍÓ¹ÇÂ 

¡ÒÃ½่ÒÂ·ÃÑ¾ÂÒ¡ÃºØ¤¤ÅºÃÔÉÑ·ã¹à¤Ã×Í¸¹Ò¤ÒÃ¡ÃØ§ä·Â  »ÃÐÊº¡ÒÃ³์ÁÒ¡¡Ç่Ò 15 »Õã¹§Ò¹  

ºÃÔËÒÃáÅÐ¾Ñ²¹Ò·ÃÑ¾ÂÒ¡ÃºØ¤¤Å 

 

***** ¤่Òãª้¨่ÒÂã¹¡ÒÃ½Ö¡ÍºÃÁÊÒÁÒÃ¶ËÑ¡Å´ËÂÍ่¹ÀÒÉÕä´้ 200% ***** 

ËÁÒÂàËµØ 
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