
ËÁÒÂàËµØ 
1. ÊÁÒ¤ÁÏ ÁÔä´ŒÍÂÙ‹ã¹¢‹ÒÂ·Õ่µŒÍ§¶Ù¡ËÑ¡ÀÒÉÕ ³ ·Õ่
¨‹ÒÂ µÒÁ¤ํÒÊÑ่§¢Í§¡ÃÁÊÃÃ¾¡Ã ·Õ่ ·.».4/2528
2. ÇÑ¹ àÇÅÒáÅÐÊ¶Ò¹·Õ่ ·Õ่ÃÐºØäÇŒÍÒ¨ÁÕ¡ÒÃ
à»ÅÕ่Â¹á»Å§ä´ŒµÒÁ¤ÇÒÁàËÁÒÐÊÁ
3. ÊÁÒ¤ÁÏ ¢Íá¨Œ§Â×¹ÂÑ¹¡ÒÃ¨Ñ´ÊÑÁÁ¹ÒªŒÒ·Õ่ÊØ´
ÀÒÂã¹ÃÐÂÐàÇÅÒ 7 ÇÑ¹ ¡‹Í¹¡ํÒË¹´¡ÒÃ¨Ñ´
ÊÑÁÁ¹Òã¹áµ‹ÅÐËÅÑ¡ÊÙµÃ
4. ËÒ¡µŒÍ§¡ÒÃÂ¡àÅÔ¡¡ÒÃà¢ŒÒÃ‹ÇÁÊÑÁÁ¹Ò â»Ã´
á¨Œ§¡‹Í¹¡ํÒË¹´¡ÒÃ¨Ñ´Å‹Ç§Ë¹ŒÒ 7 ÇÑ¹ ÁÔ©Ð¹Ñ้¹
ÊÁÒ¤ÁÏ ¢ÍàÃÕÂ¡à¡็º¤‹Ò¸ÃÃÁà¹ÕÂÁ¡ÒÃ¨Ñ´
ÊÑÁÁ¹Ò 30% ¢Í§¤‹ÒÊÑÁÁ¹Òã¹áµ‹ÅÐËÅÑ¡ÊÙµÃ áÅÐ
ËÒ¡Â¡àÅÔ¡¡ÒÃà¢ŒÒÃ‹ÇÁã¹ÇÑ¹ÊÑÁÁ¹Ò ·Ò§ÊÁÒ¤ÁÏ 
¢ÍàÃÕÂ¡à¡็º¤‹Ò¸ÃÃÁà¹ÕÂÁ¡ÒÃ¨Ñ´ÊÑÁÁ¹Ò 100%

ÇÔ·ÂÒ¡Ã
´Ã.ªÑªÇÒÅ  ÍÃÇ§È�ÈØÀ·Ñµ

ÇÔ·ÂÒ¡ÃáÅÐ·Õ่»ÃÖ¡ÉÒ§Ò¹ºÃÔËÒÃ·ÃÑ¾ÂÒ¡Ã
ºØ¤¤ÅáÅÐ¡ÒÃ¾Ñ²¹ÒÍ§¤�¡ÒÃ¼ÙŒàªÕ่ÂÇªÒÞ
´ŒÒ¹¡ÒÃÇÔà¤ÃÒÐË�áÅÐÇÒ§á¼¹¡ํÒÅÑ§¤¹¡ÒÃ
ÊÑÁÀÒÉ³�áÅÐºÃÔËÒÃ¼Å¡ÒÃ»¯ÔºÑµÔ§Ò¹ Í´Õµ
¼ÙŒÍํÒ¹ÇÂ¡ÒÃ½†ÒÂ·ÃÑ¾ÂÒ¡ÃºØ¤¤ÅºÃÔÉÑ·ã¹
à¤Ã×Í¸¹Ò¤ÒÃ¡ÃØ§ä·Â  »ÃÐÊº¡ÒÃ³�ÁÒ¡¡Ç‹Ò 
15 »‚ã¹§Ò¹ºÃÔËÒÃáÅÐ¾Ñ²¹Ò·ÃÑ¾ÂÒ¡Ã
ºØ¤¤Å
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¡ÒÃÇÔà¤ÃÒÐË� SWOT à¾×่Í¨Ñ́ ·ÒํµÑÇªÕÇ้Ñ́ ¼Å§Ò¹ 
(SWAT Analysis for KPIs Setting)

***** ¤‹ÒãªŒ¨‹ÒÂã¹¡ÒÃ½ƒ¡ÍºÃÁÊÒÁÒÃ¶ËÑ¡Å´ËÂ‹Í¹ÀÒÉÕä´Œ 200% *****

·Ñ¡ÉÐ¡ÒÃ¤Ô´ÇÔà¤ÃÒÐË� (Analytical Thinking) à»š¹·Ñ¡ÉÐ·Õ่¨ํÒà»š¹ÍÂ‹Ò§ÂÔ่§ã¹
¡ÒÃ·ํÒ§Ò¹¢Í§ºØ¤ÅÒ¡Ã·Ñ้§ÃÐ´ÑººØ¤¤Å (Individual) ÃÐ´ÑºË¹‹ÇÂ§Ò¹áÅÐÃÐ´Ñº
Í§¤�¡Ã (Organization) â´Âà©¾ÒÐã¹¡ÒÃÇÒ§á¼¹·Õ่¨Ð´ํÒà¹Ô¹¡ÒÃàÃ×่Í§Ë¹Ö่§ã´ 
¨ํÒà»š¹ÍÂ‹Ò§ÁÒ¡·Õ่¨ÐµŒÍ§ÇÔà¤ÃÒÐË�ãËŒä´ŒÍÂ‹Ò§ªÑ´à¨¹Ç‹Ò¨ÐÍÂ‹Ò§äÃà¾×่ÍãËŒà¡Ô´¡ÒÃ
ºÃÃÅØà»‡ÒËÁÒÂ·Õ่¡ํÒË¹´äÇŒã¹á¼¹¹Ñ้¹ ÂÔ่§ã¹ÃÐ´ÑºÍ§¤�¡Ã·Õ่à»š¹ÃÐ´ÑºãËÞ‹ ¡‹Í¹·Õ่
¨Ð´ํÒà¹Ô¹¡ÒÃàÃ×่Í§ã´ ¤ÇÃÍÂ‹Ò§ÂÔ่§·Õ่¨Ðä´Œ·ํÒ¡ÒÃÇÔà¤ÃÒÐË�ãËŒàË็¹ÀÒ¾¢Í§Í§¤�¡Ã·Ñ้§
´ŒÒ¹»̃¨ Ñ̈ÂÀÒÂã¹Ç‹ÒàÃÒÁÕÈÑ¡ÂÀÒ¾à¾ÕÂ§ã´ ÁÕ Ø̈´á¢็§ Ø̈´Í‹Í¹ã¹àÃ×่Í§ÍÐäÃºŒÒ§ áÅÐ
ÇÔà¤ÃÒÐË�»̃¨ Ñ̈ÂÀÒÂ¹Í¡·Õ่à¡Õ่ÂÇ¢ŒÍ§ã¹¡ÃÍº¡ÒÃÇÔà¤ÃÒÐË�µ‹Ò§ æ  à¾×่Í·ํÒ¤ÇÒÁ
à¢ŒÒã¨ÊÔ่§·Õ่¨Ðà»š¹âÍ¡ÒÊáÅÐà»š¹ÍØ»ÊÃÃ¤ã¹¡ÒÃ·Õ่¨Ð·ํÒãËŒºÃÃÅØà»‡ÒËÁÒÂ·Õ่µŒÍ§¡ÒÃ 
ËÃ×Í·Õ่àÃÕÂ¡Ç‹Ò·ํÒ SWOT Analysis àÊÕÂ¡‹Í¹  ¡ÒÃÇÔà¤ÃÒÐË�áºº¹Õ้ à»š¹Ë¹Ö่§ã¹
à¤Ã×่Í§Á×Í¢Í§¡ÒÃÈÖ¡ÉÒÇÔ à¤ÃÒÐË� à¾×่Í¹ํÒä»ÊÙ‹¡ÒÃá¡Œä¢»̃ÞËÒ¢Í§Í§¤�¡Ã 
Ë¹‹ÇÂ§Ò¹ ËÃ×ÍÃÐ´ÑººØ¤¤Å ÍÑ¹ÊÒÁÒÃ¶¹ํÒä»ãªŒ»ÃÐâÂª¹�ã¹¡ÒÃºÃÔËÒÃÍ§¤�¡Ãä´Œ
ËÅÒ¡ËÅÒÂ àª‹¹¡ÒÃ¡ํÒË¹´¡ÅÂØ·¸�ã¹¡ÒÃÇÒ§á¼¹¸ØÃ¡Ô¨ ¡ÒÃÇÒ§á¼¹¡ÒÃµÅÒ´ 
á¼¹¡ÒÃ´ํÒà¹Ô¹§Ò¹áÅÐ ãªŒà»š¹à¤Ã×่Í§Á×ÍÊํÒ¤ÑÞ¢Í§¡ÒÃÇÒ§á¼¹»¯ÔºÑµÔ§Ò¹ 
(Action Plan) áÅÐ¡ÒÃ¡ํÒË¹´µÑÇªÕ้ÇÑ´¼Å§Ò¹ (KPIs-Key Performance 
Indicators) «Ö่§à»š¹·Õ่ÁÕ¢Í§¡ÒÃàÃÕÂ¹ÃÙŒã¹ËÅÑ¡ÊÙµÃ¹Õ้ 

ÇÑ¹·Õ่ 25 ¡ØÁÀÒ¾Ñ¹¸� 2563 
ÃÐËÇ‹Ò§àÇÅÒ 09:00 – 16:00 ¹.

Ê¶Ò¹·Õ่ :: âÃ§áÃÁã¹à¢µ¡ÃØ§à·¾ÁËÒ¹¤Ã 
(ã¡ÅŒ BTS ËÃ×Í MRT)

ÇÑµ¶Ø»ÃÐÊ§¤�¢Í§¡ÒÃàÃÕÂ¹ÃÙŒ :
à¾×่ÍãËŒ¼ÙŒà¢ŒÒÃÑº¡ÒÃÍºÃÁ/ÊÑÁÁ¹Òä´Œ
1. à¢ŒÒã¨¾×้¹°Ò¹·Ñ¡ÉÐ¡ÒÃ¤Ô´ÇÔà¤ÃÒÐË�
2. à¢ŒÒã¨à¤Ã×่Í§Á×Íã¹¡ÒÃÇÔà¤ÃÒÐË� SWOT Analysis áÅÐá¹Ç·Ò§¡ÒÃ¡ํÒË¹´ÊÔ่§

·Õ่µŒÍ§´ํÒà¹Ô¹¡ÒÃËÅÑ§¨Ò¡ÇÔà¤ÃÒÐË� 
3. ½ƒ¡»¯ÔºÑµÔ¡ÒÃ¹ํÒàÍÒà¤Ã×่Í§Á×Í SWOT Analysis ÁÒãªŒ Ñ̈´·ํÒá¼¹»¯ÔºÑµÔ§Ò¹

áÅÐµÑÇªÕ้ÇÑ´¼Å§Ò¹ËÅÑ¡·Õ่ÊÍ´¤ÅŒÍ§¡Ñº¼Å¡ÒÃÇÔà¤ÃÒÐË�áÅÐà¾×่ÍãËŒºÃÃÅØ
à»‡ÒËÁÒÂ·Õ่µŒÍ§¡ÒÃ

4. áÅ¡à»ÅÕ่Â¹ÁØÁÁÍ§áÅÐ»ÃÐÊº¡ÒÃ³�ÃÐËÇ‹Ò§¡Ñ¹ áÅÐ¡ÑºÇÔ·ÂÒ¡Ã

ÍÑµÃÒ¤‹ÒºÃÔ¡ÒÃ
ÊํÒËÃÑºÊÁÒªÔ¡ ÊํÒËÃÑº¼ÙŒÊ¹ã¨·Ñ่Çä»

3,638 ºÒ· 4,494 ºÒ·

á¹Ç·Ò§¡ÒÃàÃÕÂ¹ÃÙŒ :  
ºÃÃÂÒÂáºº¡ÃÐªÑº (Mini-Lecture) áÅÐµÍº¢ŒÍ«Ñ¡¶ÒÁ
¡ÒÃÍÀÔ»ÃÒÂáÅ¡à»ÅÕ่Â¹¤ÇÒÁàË็¹áÅÐ»ÃÐÊº¡ÒÃ³� (Workshop &
Experience Sharing)
à¡ÁáÅÐ¡Ô̈ ¡ÃÃÁ (Game and Activity)
½ƒ¡»¯ÔºÑµÔ (Practice) 
¡ÒÃÁÍºËÁÒÂ¡ÒÃºŒÒ¹à¾×Í่¡ÒÃµÔ´µÒÁ¼Å´ŒÇÂµ¹àÍ§
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ÇÑ¹·Õ่ 25 ¡ØÁÀÒ¾Ñ¹¸� 2563 
ÃÐËÇ‹Ò§àÇÅÒ 09:00 – 16:00 ¹.

Ê¶Ò¹·Õ่ :: âÃ§áÃÁã¹à¢µ¡ÃØ§à·¾ÁËÒ¹¤Ã 
(ã¡ÅŒ BTS ËÃ×Í MRT)

ËÑÇ¢ŒÍàÃÕÂ¹ÃÙŒ  :  
¡ÒÃ Ñ̈´¡ÒÃàªÔ§¡ÅÂØ·¸� (Strategic Management) 
¤ÇÒÁËÁÒÂ áÅÐ¤ÇÒÁÊํÒ¤ÑÞ¢Í§ SWOT Analysis
¡ÒÃ¹ํÒ SWOT Analysis ãªŒ»ÃÐâÂª¹�
¡ÃÍº¡ÒÃÇÔà¤ÃÒÐË� SWOT Analysis

- Ø̈´á¢็§ (Strengths)
- Ø̈´Í‹Í¹ (Weakness)
- âÍ¡ÒÊ (Opportunities)
- ÍØ»ÊÃÃ¤ (Threats)

¡Ã³ÕÈÖ¡ÉÒ¡ÒÃ·ํÒ SWOT Analysis ¢Í§Í§¤�¡ÃµÑÇÍÂ‹Ò§ 
½ƒ¡»¯ÔºÑµÔ : ·ํÒ SWOT Analysis áÅÐ¡ํÒË¹´»ÃÐà´็¹¡ÒÃ¾Ñ²¹Ò
¡ÒÃàª×่ÍÁâÂ§¢Í§ SWOT Analysis ä»ÊÙ‹á¼¹»¯ÔºÑµÔ§Ò¹ (Action Plan) 
á¼¹»¯ÔºÑµÔ§Ò¹¡ÑºµÑÇªÕ้ÇÑ´¼Å§Ò¹ËÅÑ¡ (KPIs)  
¢ŒÍá¹Ð¹ํÒã¹¡ÒÃ¡ํÒË¹´µÑÇªÕ้ÇÑ´¼Å§Ò¹·Õ่ä´Œ¼Å´ÕÁÒ¡¢Ö้¹   
ÊÃØ»ÊÔ่§·Õ่ä´ŒàÃÕÂ¹ÃÙŒ 

ÍÑµÃÒ¤‹ÒºÃÔ¡ÒÃ
ÊํÒËÃÑºÊÁÒªÔ¡ ÊํÒËÃÑº¼ÙŒÊ¹ã¨·Ñ่Çä»

3,638 ºÒ· 4,494 ºÒ·

¡ÅØ‹Áà»‡ÒËÁÒÂ : 
¼ÙŒ Ñ̈´¡ÒÃáÅÐËÑÇË¹ŒÒ§Ò¹¨Ò¡·Ø¡ÊÒÂ§Ò¹
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