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Generic Management Competency

:: Personal Effectiveness ::

Leadership Period
1 Day 2 Days 3 Days
= fontwugalhli v v v
= Leadership Skill /Aau=msidurantinnu na:3m3nefumsusmis v v
laznsaswisIQulo
= Management Skills for Supervisor /38ARdMSUGUSHISIWANTS v v
Janshdus:ansnaw
= fny=nsdauiiudnsurontnau v v v
= INATANTSH0ANSIWONISHNIU UOUKLNENIU llazdouiiu 4 v
= inadANsTAAmMUSnumSaioIwuls:ansnawnisUfURvIU v v
= |NATANISUOUNLIEIAARAIUNIU v v
= MISONIWUNUIE=AIUALNIUEINSULUSHIS v v
= msWuUs:AnSnawnisiIuvedynains v o v v
Communication and Presentation
= msiAdymnisdoansiiaznasuszanuinu v v v
= msWauAng:nNsioansegnius:ansnaw
= INATANTSH0ANSAUNISAOUNIU NISENIU NISUBUKLAENIU v v
NISARAIUNIU
= msdoansia:Uszanuniuogasnassineluavdnis v v
= ms[EIRINEgINISUSHISALIIAZUSHISIIU v v
= nAlAMSFoasogNbUs:ansnwW v v
»  msdevennuegwius:ansnw 4
= Aau:mswanionowdiSelumsrinnu v v
»  Aau:mswalungusUIa:nISWRILYAZNNIW v v
= MISWAUIUAGNNIWIAZIIUUSNIS v
= |natAMSUIEuUD (Presentation Technique) v v
= nagnsmsuniduanus:aunoudnise v v



IN-ROUSE
TRAINING

Generic Management Competency

:: Personal Effectiveness ::

- . Period
Cognitive Flexibility
1 Day 2 Days 3 Days

= EQnumsugumiu v

= EQ (Emotional Quotient) NUNISWHJUNAUNIA=WFIUY v
Uszansniwnasiuau

= MsWRUAMUAISOINNEISUNT (EQ) drSutitin / AIktinau v v

= MISWAIUINAUARIBIUINTUNISANL v v
(Developing Positive Working Attitude)

" MSWRLIANUARBIUINIWOAIWENSTUNIU v v
(Positive Thinking Development for Successfulness)

= MISWAIUIAUARASWASSAlazUIANSSU v v
(Creativity and Innovation)

" MSWAILNAUARASASSANUNMSWAILNIUMSIASUAS WRAUARNA v v
Tumsriwusaunuvadwiniu

= misdandndiinWewrunUs:ansnwlunisiwau v oo v

= NISUSHISADIASER v v

u msa§'mnmumryaamm\lmsuru’ehh§U[§U§msziau§ms\nuFi v v

Uszaunowdise

P L
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Generic Management Competency

:: Organization Effectiveness ::

Period
Change Management
1 Day 2 Days 3 Days
ununvavgusmisiumsthavrnsugnisivasunas (Change v ooV
Management)
ununvevgusSmsiumsthavAnsiugmsivasunlag v v
nMsuSHsmsiUAsunlad (Change Management) v v
Collaboration
Smart Team Smart Leader v v v
Team Work v v
n1sasna:wsuunnasiwuiluivegwius:ansnaw (Team Building) v~ v
msIWuUs=ansnwlumsufanuvesunains v v
msUandndniniowsuuUs:ansnawlunisivu v
nsrivuagNlAWEVIazauniuvu v
msa§dndiinflunsiusoufunieluadrins v
N1SaSWIMUSSSUBVANS v
Counseling
Anu:TumstiAwSnyna:Uus:idunuantiov v o vV

(Counseling and Performance Feedback for Manager
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Generic Management Competency

:: Business Effectiveness ::

Period
Business Acumen
1 Day 2 Days 3 Days

®  Process Improvement v 4
»  msoNILUGBINagnsiionwdSavodouAnIs v oV v

Environment Scanning & Trend Analysis
®  Customer Relationship Management (CRM) v

Strategic Acumen

Satw
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Functional & Technical Competency

:: Human Resource Development ::

Period
Career Development
1 Day 2 Days 3 Days
= msPAnMLUWIUIAUMIKTua Bwvadwlnuulneld Competency v v
= msfaimwuAuiaktitluaigendw v v

Organization Development

Performance Management

= Performance Appraisal
= fmFiarudSeludu (KPI: Key Performance Indicator)
= S:UUNISUSHIsSWanIsUUAIIU

(Performance Management System: PMS)
= msthnagnsiugmsunlnelimsnuadiise

(Balanced Scorecard and Key Performance Indicators)
= nisUsziduwanisufjiavuagilus:=uu

(Performance Management)

Training & Development

DN N N NN
D N N N N
<\

= (ninausuiioo1BWIUUASUINDS (Training Professional) 5 Days

= msonIwuEneusulaznsaiAsirATNduTumMsWiuun 7| 7
unaNs

= MIseaniuuIa:WIUIKANgAsEnausy v v

" MSUSHISIAMSIazMSANITUNUIAEINoUSUIGInagns v v v

= msus:iluwana:nisinnuwamsinousuy v v

= MsuSHIsia=MsWiuundwansuusgluavAmsdnsu 7| 7| 7

unuSmsgalhu



IN-ROUSE
TRAINING

Functional & Technical Competency

:: Human Resource Management ::

Period
HR Planning
1 Day 2 Days 3 Days
= NISONIWUNAZNISUSHISNAENS v oV
(STRATEGIC PLANNING & MANAGEMENT)
= MISONNLUAUSASIAIAY v v
Labor Law & Employee Relation

" NQHUIBISIIUENSUGUSHIS v oo v

= NISUSHISYIUSIUAUANIZNSSUNISAIAANIS 4

= mstdumsnisiazinalianisaauaaunidslngusiAinnisading v v

= UwsnIsNWItEIWaIaSUasUs:ansnawlumsiu v v

Recruitment & Selection

= msdununintus:ansnw v Vv

= nadAnsdunenituuilnsvasnlnedawnanssy v v

= nAdANsFuNIeniluuioadw (FuuuuBIUQUANIS) v v
= nAdAMSsFuNEn v v v
= InATANSAUNLNITeARIEoNWINIIU v v v
= Competency Based Interview v v v
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Academy

:: MSWAJUNANENIW UNUSKAS HR / Line Manager ::

_ _ o _ i Period
NMISWRAJUNANINIW UNUSKHISNSWEINSUUBY
1 Day 2 Days 3 Days

1. UnuSHISNSWensuUBgIuUTioaBwW 4
2. MSINIWUAIATAU
3. MsassrllazAnIFoNyAAINS

4. N1S3IASI=KUNIAzN1STANTTUWSSTUUNANYIU=IIU 1A=NISUSKHIS
AmauINU

5. nMsweuuma:zilnousuy

6. n1sUs:iiuwan1sunuAvIu

7. mMswiupdwMontinfluangodw

8. NMISWAJUN9VANIS

9. NNKUNBRINGaTOVAUNISUSHISIIUYARA

AN NI NN VU U U N NN
AN NI NN VU U N N NN

10.1swuduwusia=n1sushsadaanisiusuiuusneg
szg:10a1S9UHANGRSVEU

o

HUBINR :
1. nangmslawisnusuliinuau Augiseu (HR / Line Manager) 1Wolfnsunuinnus:auAvoy
IfiazoJANs

2. nangnsl I Certificate IJoiSoUASUMUMIAUAS:8:10aV0IKANGAS



