
ËÁÒÂàËµØ 
1. ÊÁÒ¤ÁÏ ÁÔä´ŒÍÂÙ‹ã¹¢‹ÒÂ·Õ่µŒÍ§¶Ù¡ËÑ¡ÀÒÉÕ ³ ·Õ่
¨‹ÒÂ µÒÁ¤ํÒÊÑ่§¢Í§¡ÃÁÊÃÃ¾¡Ã ·Õ่ ·.».4/2528
2. ÇÑ¹ àÇÅÒáÅÐÊ¶Ò¹·Õ่ ·Õ่ÃÐºØäÇŒÍÒ¨ÁÕ¡ÒÃ
à»ÅÕ่Â¹á»Å§ä´ŒµÒÁ¤ÇÒÁàËÁÒÐÊÁ
3. ÊÁÒ¤ÁÏ ¢Íá¨Œ§Â×¹ÂÑ¹¡ÒÃ¨Ñ´ÊÑÁÁ¹ÒªŒÒ·Õ่ÊØ´
ÀÒÂã¹ÃÐÂÐàÇÅÒ 7 ÇÑ¹ ¡‹Í¹¡ํÒË¹´¡ÒÃ¨Ñ´
ÊÑÁÁ¹Òã¹áµ‹ÅÐËÅÑ¡ÊÙµÃ
4. ËÒ¡µŒÍ§¡ÒÃÂ¡àÅÔ¡¡ÒÃà¢ŒÒÃ‹ÇÁÊÑÁÁ¹Ò â»Ã´
á¨Œ§¡‹Í¹¡ํÒË¹´¡ÒÃ¨Ñ´Å‹Ç§Ë¹ŒÒ 7 ÇÑ¹ ÁÔ©Ð¹Ñ้¹
ÊÁÒ¤ÁÏ ¢ÍàÃÕÂ¡à¡็º¤‹Ò¸ÃÃÁà¹ÕÂÁ¡ÒÃ¨Ñ´
ÊÑÁÁ¹Ò 30% ¢Í§¤‹ÒÊÑÁÁ¹Òã¹áµ‹ÅÐËÅÑ¡ÊÙµÃ áÅÐ
ËÒ¡Â¡àÅÔ¡¡ÒÃà¢ŒÒÃ‹ÇÁã¹ÇÑ¹ÊÑÁÁ¹Ò ·Ò§ÊÁÒ¤ÁÏ 
¢ÍàÃÕÂ¡à¡็º¤‹Ò¸ÃÃÁà¹ÕÂÁ¡ÒÃ¨Ñ´ÊÑÁÁ¹Ò 100%

ÇÔ·ÂÒ¡Ã
¤Ø³¸ÕÃÇØ²Ô  Ç§È�àÈÇµ¡ØÅ

• ÇÔ·ÂÒ¡ÃáÅÐ·Õ่»ÃÖ¡ÉÒ ´ŒÒ¹¡ÒÃºÃÔËÒÃáÅÐ¾Ñ²¹Ò
·ÃÑ¾ÂÒ¡ÃÁ¹ØÉÂ�áÅÐÍ§¤�¡ÒÃ

• ¼ÙŒàªÕ่ÂÇªÒÞ´ŒÒ¹¡ÒÃÊÃÃËÒáÅÐ¤Ñ´àÅ×Í¡ºØ¤ÅÒ¡Ã
ãËŒ¡ÑºÍ§¤�¡ÃªÑ้¹¹ํÒ

• Í´Õµ  ¼ÙŒ Ñ̈´¡ÒÃÈÙ¹Â�ÊÃÃËÒáÅÐ¤Ñ´àÅ×Í¡ºØ¤ÅÒ¡Ã  
à¤Ã×Íà¨ÃÔÞâÀ¤ÀÑ³±� (CP Group)

• â¤Œª : Executive Coach,  Leadership Coach,  
Performance Coach,  Life Coach,  
Inspiration Coach

Personnel Management 
Association of Thailand

ËÅÑ¡ÊÙµÃ PUBLIC TRAINING

·Ñ¡ÉÐ¡ÒÃÊÑÁÀÒÉ³�àªÔ§¾ÄµÔ¡ÃÃÁ
(Competency Based / Behavioral Based Interviewing Skill)

***** ¤‹ÒãªŒ¨‹ÒÂã¹¡ÒÃ½ƒ¡ÍºÃÁÊÒÁÒÃ¶ËÑ¡Å´ËÂ‹Í¹ÀÒÉÕä´Œ 200% *****

¡ÒÃÊÑÁÀÒÉ³�àªÔ§¾ÄµÔ¡ÃÃÁ ËÃ×Í·Õ่àÃÒàÃÕÂ¡¡Ñ¹Ç‹Ò “Competency Based 
Interview” ËÃ×Í “Behavioral Based Interview” ¶×Íà»š¹à¤Ã×่Í§Á×Í¡ÒÃ
¤Ñ´àÅ×Í¡·Õ่·Ã§¾ÅÑ§  áÅÐä´ŒÃÑº¤ÇÒÁ¹ÔÂÁÁÒáÅŒÇ¢Í§Í§¤�¡Ãµ‹Ò§æ·Ñ่ÇâÅ¡  ÀÒÂãµŒ
ËÅÑ¡¡ÒÃ·Õ่Ç‹Ò ¾ÄµÔ¡ÃÃÁã¹Í´Õµ à»š¹µÑÇ·ํÒ¹ÒÂ·Õ่´Õ·Õ่ÊǾ ÊํÒËÃÑº¾ÄµÔ¡ÃÃÁã¹
Í¹Ò¤µ ©Ð¹Ñ้¹  ¡ÒÃÊÑÁÀÒÉ³�àªÔ§¾ÄµÔ¡ÃÃÁ Ö̈§à»š¹à¤Ã×่Í§Á×Í¡ÒÃ¤Ñ´àÅ×Í¡ÍÕ¡
ÃÙ»áººË¹Ö่§ ·Õ่ÁÕ¹ํ้ÒË¹Ñ¡áÅÐà»š¹»ÃÐâÂª¹�ÍÂ‹Ò§ÂÔ่§µ‹Í¡ÒÃ¤Ñ´ÊÃÃáÅÐ»ÃÐàÁÔ¹¢Õ´
¤ÇÒÁÊÒÁÒÃ¶¢Í§ºØ¤ÅÒ¡Ã·Õ่àÃÒµŒÍ§¡ÒÃàªÔ§»ÃÐÊÔ·¸ÔÀÒ¾

ÇÑ¹·Õ่ 26-27 ÁÕ¹Ò¤Á 2563 
ÃÐËÇ‹Ò§àÇÅÒ 09:00 – 16:00 ¹.

Ê¶Ò¹·Õ่ :: âÃ§áÃÁã¹à¢µ¡ÃØ§à·¾ÁËÒ¹¤Ã 
(ã¡ÅŒ BTS ËÃ×Í MRT)

ÇÑµ¶Ø»ÃÐÊ§¤�
à¾×่Í·ÃÒº¶Ö§á¹Ç¤Ô´áÅÐËÅÑ¡¡ÒÃ ¢Í§¡ÒÃÊÑÁÀÒÉ³�àªÔ§¾ÄµÔ¡ÃÃÁ 
½ƒ¡¡ÒÃ¤Œ¹ËÒ¢Õ´¤ÇÒÁÊÒÁÒÃ¶áÅÐ¡ÒÃµÑ้§¤ํÒ¶ÒÁàªÔ§¾ÄµÔ¡ÃÃÁ(Behavioral 
Based Interview Questions ) 
½ƒ¡ÇÔà¤ÃÒÐË�  áÅÐ»ÃÐàÁÔ¹¢Õ´¤ÇÒÁÊÒÁÒÃ¶ (Competency) ¢Í§¼ÙŒ¶Ù¡
ÊÑÁÀÒÉ³�
½ƒ¡·Ñ¡ÉÐ¡ÒÃÊÑÁÀÒÉ³�§Ò¹àªÔ§¾ÄµÔ¡ÃÃÁ (Behavioral Based Interview ) 

ÍÑµÃÒ¤‹ÒºÃÔ¡ÒÃ
ÊํÒËÃÑºÊÁÒªÔ¡ ÊํÒËÃÑº¼ÙŒÊ¹ã¨·Ñ่Çä»

5,885 ºÒ· 6,955 ºÒ·

ËÑÇ¢ŒÍ¡ÒÃÊÑÁÁ¹Ò
Day I
1. Competency Based Interview ¤×ÍÍÐäÃ 
2. ËÅÑ¡¡ÒÃ  á¹Ç¤Ô´ áÅÐ¤ÇÒÁÊํÒ¤ÑÞ¢Í§¡ÒÃÊÑÁÀÒÉ³�§Ò¹áºº 

Competency Based Interview / Behavioral Based Interview
3. ¤ÇÒÁáµ¡µ‹Ò§¢Í§¡ÒÃÊÑÁÀÒÉ³�§Ò¹áººà´ÔÁ ¡Ñº¡ÒÃÊÑÁÀÒÉ³�§Ò¹áºº 

Competency Based Interview / Behavioral Based Interview
4. ¡ÃÐºÇ¹¡ÒÃáÅÐ¢Ñ้¹µÍ¹¡ÒÃÊÑÁÀÒÉ³�·Õ่ÁÕ»ÃÐÊÔ·¸ÔÀÒ¾ ÃÇÁ·Ñ้§ á¹Ç¤Ô´ 

ËÅÑ¡¡ÒÃ  
5. ¡ÒÃÊÑÁÀÒÉ³�¤Ñ´àÅ×Í¡ºØ¤ÅÒ¡ÃãËŒàËÁÒÐÊÁ¡ÑºÇÑ²¹¸ÃÃÁÍ§¤�¡Ã,ÃÐ´Ñº

µํÒáË¹‹§§Ò¹,ÊÒÂ§Ò¹áÅÐµํÒáË¹‹§§Ò¹
6. ¡ÒÃÇÔà¤ÃÒÐË�µํÒáË¹‹§§Ò¹ à¾×่Í¤Œ¹ËÒáÅÐ¡ํÒË¹´ ¢Õ´¤ÇÒÁÊÒÁÒÃ¶ 

(Competency) ¢Í§µํÒáË¹‹§§Ò¹·Õ่µŒÍ§¡ÒÃ
7. ¡ÒÃ¡ํÒË¹´ÃÒÂÅÐàÍÕÂ´¾ÄµÔ¡ÃÃÁËÅÑ¡ (Key Behavior) ¢Í§áµ‹ÅÐµÑÇ 

Competency
8. ¡ÒÃÇÔà¤ÃÒÐË�¢ŒÍÁÙÅ Resume áÅÐ JD  à¾×่Í¤Œ¹ËÒ¢Õ´¤ÇÒÁÊÒÁÒÃ¶¢Í§

¼ÙŒÊÁÑ¤Ã§Ò¹
9. ¡ÒÃÍÍ¡áºº¤ํÒ¶ÒÁáÅÐ Ñ̈´·ํÒ Interview Guide à¾×่Íà»š¹¡ÃÍºá¹Ç·Ò§ã¹

¡ÒÃÊÑÁÀÒÉ³� 
10. à·¤¹Ô¤¡ÒÃµÑ้§¤ํÒ¶ÒÁáºº Competency Based Interview Question 

(CBIQ) / Behavioral  Based Interview Question (BBIQ) à¾×่Í
¤Œ¹ËÒ¢Õ´¤ÇÒÁÊÒÁÒÃ¶  µÒÁËÅÑ¡ STAR Technique

- à·¤¹Ô¤¡ÒÃµÑ้§¤ํÒ¶ÒÁà¾×่ÍÇÑ´ Core Competency  

Next Page >>>
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ÇÑ¹·Õ่ 26-27 ÁÕ¹Ò¤Á 2563 
ÃÐËÇ‹Ò§àÇÅÒ 09:00 – 16:00 ¹.

Ê¶Ò¹·Õ่ :: âÃ§áÃÁã¹à¢µ¡ÃØ§à·¾ÁËÒ¹¤Ã 
(ã¡ÅŒ BTS ËÃ×Í MRT)

ÍÑµÃÒ¤‹ÒºÃÔ¡ÒÃ
ÊํÒËÃÑºÊÁÒªÔ¡ ÊํÒËÃÑº¼ÙŒÊ¹ã¨·Ñ่Çä»

5,885 ºÒ· 6,955 ºÒ·

ËÑÇ¢ŒÍ¡ÒÃÊÑÁÁ¹Ò (µ‹Í)
Day II

- à·¤¹Ô¤¡ÒÃµÑ้§¤ํÒ¶ÒÁà¾×่ÍÇÑ´ Managerial Competency
- à·¤¹Ô¤¡ÒÃµÑ้§¤ํÒ¶ÒÁà¾×่ÍÇÑ´ Functional Competency

11. ¡ÒÃãªŒ¤ํÒ¶ÒÁ·Ã§¾ÅÑ§ (Powerful Question) à¾×่Í¤Œ¹ËÒ¢Õ´¤ÇÒÁÊÒÁÒÃ¶
·Õ่¹Í¡àË¹×Í¨Ò¡ËÅÑ¡ STAR Technique 

12. ¡ÒÃÇÒ§á¼¹áÅÐ Ñ̈´â¤Ã§ÊÃŒÒ§ã¹¡ÒÃÊÑÁÀÒÉ³�§Ò¹ÍÂ‹Ò§à»š¹ÃÐºº
(Competency Based - Structure Interview)

13. ¡ÒÃàµÃÕÂÁ¡ÒÃÊÑÁÀÒÉ³�
14. ¡ÒÃÊÑÁÀÒÉ³�ã¹ÃÙ»áºº Competency Based Interview/ 

Behavioral Based Interview
15. ËÅÑ¡áÅÐà·¤¹Ô¤¡ÒÃãªŒ¤ํÒ¶ÒÁµÔ´µÒÁ(Follow–up Questioning 

Techniques)µÒÁËÅÑ¡ STAR
16. ËÅÑ¡áÅÐà·¤¹Ô¤¡ÒÃãªŒ¤ํÒ¶ÒÁà¨ÒÐÅÖ¡à¾×่Í¤Œ¹ËÒ¢Õ´¤ÇÒÁÊÒÁÒÃ¶( Probing 

Question)
17. à·¤¹Ô¤áÅÐ·Ñ¡ÉÐ¡ÒÃ¿˜§ (Listening Skill)
18. à·¤¹Ô¤¡ÒÃºÑ¹·Ö¡ÃÒÂÅÐàÍÕÂ´àªÔ§¾ÄµÔ¡ÃÃÁ µÒÁËÅÑ¡ STAR 

Technique
19. ¡ÒÃÍ‹Ò¹ ¡ÒÃÇÔà¤ÃÒÐË�áÅÐ»ÃÐàÁÔ¹¢Õ´¤ÇÒÁÊÒÁÒÃ¶ ( Competency )¢Í§

¼ÙŒ¶Ù¡ÊÑÁÀÒÉ³�
20. ¡ÒÃ»ÃÐàÁÔ¹¼ÅáÅÐÊÃØ»¼Å¡ÒÃÊÑÁÀÒÉ³�
21. Workshop , ½ƒ¡·Ñ¡ÉÐ¡ÒÃÊÑÁÀÒÉ³�¨ÃÔ§´ŒÇÂ¡Ô¨¡ÃÃÁ Role Play

¡ÅØ‹Áà»‡ÒËÁÒÂ : 
à Œ̈ÒË¹ŒÒ·Õ่ ËÑÇË¹ŒÒ§Ò¹  ¼ÙŒºÃÔËÒÃ·Ø¡ÃÐ´Ñº ¢Í§·Ø¡ÊÒÂ§Ò¹

ÇÔ¸Õ¡ÒÃÊÑÁÁ¹Ò:
¡ÒÃºÃÃÂÒÂ,Workshop,½ƒ¡»¯ÔºÑµÔ áÅÐ½ƒ¡·Ñ¡ÉÐ¡ÒÃÊÑÁÀÒÉ³�¨ÃÔ§´ŒÇÂ¡ÒÃ 
Role play 
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