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ËÅÑ¡ÊÙµÃ PUBLIC TRAINING 

¡ÒÃÇÔà¤ÃÒÐË ์SWOT à¾×Í่¨Ñ́ ·ÓµÑÇªÕÇ้Ñ́ ¼Å§Ò¹ 

(SWAT Analysis for KPIs Setting) 
ÇÑ¹·Õ่ 11 ¾ÄÈ Ô̈¡ÒÂ¹ 2562 ÃÐËÇ่Ò§àÇÅÒ 09:00-16:00 ¹. ³ âÃ§áÃÁã¹à¢µ¡ÃØ§à·¾ÁËÒ¹¤Ã 

 

          

 

 

 

 

 

 

 

 

 

 

               ·Ñ¡ÉÐ¡ÒÃ¤Ô´ÇÔà¤ÃÒÐË์ (Analytical Thinking) à»็¹·Ñ¡ÉÐ·Õ่¨Óà»็¹ÍÂ่Ò§ÂÔ่§ã¹¡ÒÃ·Ó§Ò¹¢Í§ºØ¤ÅÒ¡Ã

·Ñ้§ÃÐ´ÑººØ¤¤Å (Individual) ÃÐ´ÑºË¹่ÇÂ§Ò¹áÅÐÃÐ´ÑºÍ§¤์¡Ã (Organization) â´Âà©¾ÒÐã¹¡ÒÃÇÒ§á¼¹·Õ่¨Ð

´Óà¹Ô¹¡ÒÃàÃ×่Í§Ë¹Ö่§ã´¨Óà»็¹ÍÂ่Ò§ÁÒ¡·Õ่¨Ðµ้Í§ÇÔà¤ÃÒÐË์ãË้ä´้ÍÂ่Ò§ªÑ´à¨¹Ç่Ò¨ÐÍÂ่Ò§äÃà¾×่ÍãË้à¡Ô´¡ÒÃºÃÃÅØ

à»้ÒËÁÒÂ·Õ่¡ÓË¹´äÇ้ã¹á¼¹¹Ñ้¹ ÂÔ่§ã¹ÃÐ´ÑºÍ§¤์¡Ã·Õ่à»็¹ÃÐ´ÑºãËÞ่ ¡่Í¹·Õ่¨Ð´Óà¹Ô¹¡ÒÃàÃ×่Í§ã´ ¤ÇÃÍÂ่Ò§ÂÔ่§·Õ่¨Ð

ä´้·Ó¡ÒÃÇÔà¤ÃÒÐË์ãË้àË็¹ÀÒ¾¢Í§Í§¤์¡Ã·Ñ้§´้Ò¹»Ñ¨¨ÑÂÀÒÂã¹Ç่ÒàÃÒÁÕÈÑ¡ÂÀÒ¾à¾ÕÂ§ã´ ÁÕ¨Ø´á¢็§ ¨Ø´Í่Í¹ã¹àÃ×่Í§

ÍÐäÃº้Ò§ áÅÐÇÔà¤ÃÒÐË์»Ñ¨¨ÑÂÀÒÂ¹Í¡·Õ่à¡Õ่ÂÇ¢้Í§ã¹¡ÃÍº¡ÒÃÇÔà¤ÃÒÐË์µ่Ò§ æ  à¾×่Í·Ó¤ÇÒÁà¢้Òã¨ÊÔ่§·Õ่¨Ðà»็¹âÍ¡ÒÊ

áÅÐà»็¹ÍØ»ÊÃÃ¤ã¹¡ÒÃ·Õ่¨Ð·ÓãË้ºÃÃÅØà»้ÒËÁÒÂ·Õ่µ้Í§¡ÒÃ ËÃ×Í·Õ่àÃÕÂ¡Ç่Ò·Ó SWOT Analysis  àÊÕÂ¡่Í¹  ¡ÒÃ

ÇÔà¤ÃÒÐË์áºº¹Õ ้à»็¹Ë¹Ö่§ã¹à¤Ã×่Í§Á×Í¢Í§¡ÒÃÈÖ¡ÉÒÇÔà¤ÃÒÐË์à¾×่Í¹Óä»ÊÙ่¡ÒÃá¡้ä¢»ÑÞËÒ¢Í§Í§¤์¡Ã Ë¹่ÇÂ§Ò¹ ËÃ×Í

ÃÐ´ÑººØ¤¤Å ÍÑ¹ÊÒÁÒÃ¶¹Óä»ãª้»ÃÐâÂª¹์ã¹¡ÒÃºÃÔËÒÃÍ§¤์¡Ãä´้ËÅÒ¡ËÅÒÂ àª่¹¡ÒÃ¡ÓË¹´¡ÅÂØ·¸์ã¹¡ÒÃ

ÇÒ§á¼¹¸ØÃ¡Ô¨ ¡ÒÃÇÒ§á¼¹¡ÒÃµÅÒ´ á¼¹¡ÒÃ´Óà¹Ô¹§Ò¹áÅÐ ãª้à»็¹à¤Ã×่Í§Á×ÍÊÓ¤ÑÞ¢Í§¡ÒÃÇÒ§á¼¹»¯ÔºÑµÔ§Ò¹ 

(Action Plan) áÅÐ¡ÒÃ¡ÓË¹´µÑÇªÕ้ÇÑ´¼Å§Ò¹ (KPIs-Key Performance Indicators) «Ö่§à»็¹·Õ่ÁÕ¢Í§¡ÒÃ

àÃÕÂ¹ÃÙ้ã¹ËÅÑ¡ÊÙµÃ¹Õ ้
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ÇÑµ¶Ø»ÃÐÊ§¤์ 

à¾×่ÍãË้¼Ù้à¢้ÒÃÑº¡ÒÃÍºÃÁ/ÊÑÁÁ¹Òä´ ้

1. à¢้Òã¨¾×้¹°Ò¹·Ñ¡ÉÐ¡ÒÃ¤Ô´ÇÔà¤ÃÒÐË์ 

2. à¢้Òã¨à¤Ã×่Í§Á×Íã¹¡ÒÃÇÔà¤ÃÒÐË์ SWOT Analysis áÅÐá¹Ç·Ò§¡ÒÃ¡ÓË¹´ÊÔ่§·Õ่µ้Í§´Óà¹Ô¹¡ÒÃ

ËÅÑ§¨Ò¡ÇÔà¤ÃÒÐË์  

3. ½Ö¡»¯ÔºÑµÔ¡ÒÃ¹ÓàÍÒà¤Ã×่Í§Á×Í SWOT Analysis ÁÒãª้ Ñ̈´·Óá¼¹»¯ÔºÑµÔ§Ò¹áÅÐµÑÇªÕ้ÇÑ́ ¼Å§Ò¹ËÅÑ¡

·Õ่ÊÍ´¤Å้Í§¡Ñº¼Å¡ÒÃÇÔà¤ÃÒÐË์áÅÐà¾×่ÍãË้ºÃÃÅØà»้ÒËÁÒÂ·Õ่µ้Í§¡ÒÃ 

4. áÅ¡à»ÅÕ่Â¹ÁØÁÁÍ§áÅÐ»ÃÐÊº¡ÒÃ³์ÃÐËÇ่Ò§¡Ñ¹ áÅÐ¡ÑºÇÔ·ÂÒ¡Ã 

ËÑÇ¢Í้¡ÒÃÊÑÁÁ¹Ò 

àÇÅÒ   ¡Ô¨¡ÃÃÁ 

 

   08.00-09.00 ¹.    Å§·ÐàºÕÂ¹  

  ·Óáºº»ÃÐàÁÔ¹¤ÇÒÁÃÙ้¡่Í¹àÃÕÂ¹  

 

   09.00-16.00 ¹.          ¡ÒÃ¨Ñ́ ¡ÒÃàªÔ§¡ÅÂØ·¸์ (Strategic Management)  

   ¤ÇÒÁËÁÒÂ áÅÐ¤ÇÒÁÊÓ¤ÑÞ¢Í§ SWOT Analysis 

   ¡ÒÃ¹Ó SWOT Analysis ãª»้ÃÐâÂª¹ ์

   ¡ÃÍº¡ÒÃÇÔà¤ÃÒÐË์ SWOT Analysis 

- ¨Ǿ á¢§็ (Strengths) 

- ¨Ǿ ÍÍ่¹ (Weakness) 

- âÍ¡ÒÊ (Opportunities) 

- ÍØ»ÊÃÃ¤ (Threats) 

 

   ¡Ã³ÕÈÖ¡ÉÒ¡ÒÃ·Ó SWOT Analysis ¢Í§Í§¤¡์ÃµÑÇÍÂÒ่§  

   ½Ö¡»¯ÔºÑµÔ : ·Ó SWOT Analysis áÅÐ¡ÓË¹´»ÃÐà´¹็¡ÒÃ¾Ñ²¹Ò 

   ¡ÒÃàª×Í่ÁâÂ§¢Í§ SWOT Analysis ä»ÊÙá่¼¹»¯ÔºÑµÔ§Ò¹ (Action Plan)  

   á¼¹»¯ÔºÑµÔ§Ò¹¡ÑºµÑÇªÕÇ้Ñ́ ¼Å§Ò¹ËÅÑ¡ (KPIs)   

   ¢Í้á¹Ð¹Óã¹¡ÒÃ¡ÓË¹´µÑÇªÕÇ้Ñ́ ¼Å§Ò¹·Õä่´¼้Å´ÕÁÒ¡¢Ö¹้    

   ÊÃØ»ÊÔ่§·Õ่ä´้àÃÕÂ¹ÃÙ้  
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  ËÁÒÂàËµØ  10.30-10.45 ¹.         ¾Ñ¡àºÃ¡àª้Ò 

  12.00-13.00 ¹.         ¾Ñ¡ÃÑº»ÃÐ·Ò¹ÍÒËÒÃ¡ÅÒ§ÇÑ¹  

14.30-14.45 ¹.         ¾Ñ¡àºÃ¡º่ÒÂ 

á¹Ç·Ò§¡ÒÃàÃÕÂ¹ÃÙ ้

 ºÃÃÂÒÂáºº¡ÃÐªÑº (Mini-Lecture) áÅÐµÍº¢Í้«Ñ¡¶ÒÁ 

 ¡ÒÃÍÀÔ»ÃÒÂáÅ¡à»ÅÕ่Â¹¤ÇÒÁàË็¹áÅÐ»ÃÐÊº¡ÒÃ³์ (Workshop & Experience Sharing) 

 à¡ÁáÅÐ¡Ô̈ ¡ÃÃÁ (Game and Activity) 

 ½Ö¡»¯ÔºÑµÔ (Practice)  

 ¡ÒÃÁÍºËÁÒÂ¡ÒÃº้Ò¹à¾×่Í¡ÒÃµÔ´µÒÁ¼Å´้ÇÂµ¹àÍ§  

 

ÍÑµÃÒ¤Ò่ÊÑÁÁ¹Ò 

• ÊÁÒªÔ¡ PMAT   

3,424 ºÒ· (ÃÇÁ Vat 7% áÅ้Ç) 

• ¼Ù้Ê¹ã¨·Ñ่Çä» 

4,   280 ºÒ·  (ÃÇÁ Vat 7% áÅ้Ç) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

ÇÔ·ÂÒ¡Ã 

´Ã.ªÑªÇÒÅ  ÍÃÇ§È์ÈØÀ·Ñµ 
           ÇÔ·ÂÒ¡ÃáÅÐ·Õ่»ÃÖ¡ÉÒ§Ò¹ºÃÔËÒÃ·ÃÑ¾ÂÒ¡ÃºØ¤¤ÅáÅÐ¡ÒÃ¾Ñ²¹ÒÍ§¤์¡ÒÃ¼Ù้àªÕ่ÂÇªÒÞ 

´้Ò¹¡ÒÃÇÔà¤ÃÒÐË์áÅÐÇÒ§á¼¹¡ÓÅÑ§¤¹¡ÒÃÊÑÁÀÒÉ³์áÅÐºÃÔËÒÃ¼Å¡ÒÃ»¯ÔºÑµÔ§Ò¹ Í´Õµ¼Ù้ÍÓ¹ÇÂ 

¡ÒÃ½่ÒÂ·ÃÑ¾ÂÒ¡ÃºØ¤¤ÅºÃÔÉÑ·ã¹à¤Ã×Í¸¹Ò¤ÒÃ¡ÃØ§ä·Â  »ÃÐÊº¡ÒÃ³์ÁÒ¡¡ÇÒ่ 15 »Õã¹§Ò¹  

ºÃÔËÒÃáÅÐ¾Ñ²¹Ò·ÃÑ¾ÂÒ¡ÃºØ¤¤Å 
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***** ¤่Òãª้̈ ่ÒÂã¹¡ÒÃ½Ö¡ÍºÃÁÊÒÁÒÃ¶ËÑ¡Å´ËÂ่Í¹ÀÒÉÕä´้ 200% ***** 

ËÁÒÂàËµØ 
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