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ÇÑµ¶Ø»ÃÐÊ§¤ ์

1. à¾×่Í·ÃÒº¶Ö§á¹Ç¤Ô´áÅÐËÅÑ¡¡ÒÃ¢Í§¡ÅÂØ·¸์¡ÒÃ´ํÒà¹Ô¹¸ØÃ¡Ô¨ 

2. ¡ÒÃ¹ÓÇÔÊÑÂ·ÑÈ¹์ ¾Ñ¹¸¡Ô¨áÅÐà»้ÒËÁÒÂÁÒãª้ã¹¡ÒÃÇÒ§á¼¹¡ÅÂØ·¸์¨¹ä»ÊÙ่á¼¹¡ÒÃ»®ÔºÑµÔ§Ò¹ 

3. ¡ÒÃ·Ó§Ò¹à»็¹·ÕÁáÅÐ¡ÒÃÁÕÊ่Ç¹Ã่ÇÁã¹¡ÒÃ¨Ñ´·Óá¼¹¡ÒÃ»®ÔºÑµÔ§Ò¹ 

4. ¡ÓË¹´á¼¹¡ÒÃ»®ÔºÑµÔ§Ò¹ (Action Plan) áÅÐ Ñ́ª¹ÕªÕ้ÇÑ´ (KPI) ¢Í§Í§¤¡์Ã 

 
 

¡ÒÃÇÒ§¡ÅÂØ·¸์ HR àªÔ§¸ØÃ¡Ô¨ÍÂ่Ò§àË¹×ÍªÑ้¹ 
¡ÒÃÇÒ§¡ÅÂØ·¸์ HR ÊÙ่à»้ÒËÁÒÂ¡ÒÃ» Ô̄ºÑµÔ¨ÃÔ§àªÔ§¸ÃØ¡Ô¨   

ÇÑ¹·Õ ่5 ¾ÄÈ¨Ô¡ÒÂ¹ 2562 ÃÐËÇ่Ò§àÇÅÒ 09:00-16:00 ¹. ³ âÃ§áÃÁã¹à¢µ¡ÃØ§à·¾ÁËÒ¹¤Ã 
 

             ¡ÅÂØ·¸์¡ÒÃ´ํÒà¹Ô¹¸ØÃ¡Ô¨ËÃ×Í·Õ่àÃÒàÃÕÂ¡¡Ñ¹Ç่Ò “Business Strategy & Business Project Program” à»็¹¡ÒÃÊÃ้Ò§à¢็Á

·ÔÈáÅÐ¡ÒÃÊÃ้Ò§ÃÒ¡°Ò¹·Õ่ÊÓ¤ÑÞà¾×่ÍãË้¸ØÃ¡Ô¨ÊÒÁÒÃ¶á¢่§¢Ñ¹ â´Âà©¾ÒÐã¹ÂØ¤ 4.0 ·Õ่µ้Í§¡ÒÃ¤ÇÒÁÃÇ´àÃ็Ç (Agility) áÅÐ»ÃÑºµÑÇ

¨Ò¡¡ÒÃ¾ÅÔ¡ÇÔ¡Äµà»็¹âÍ¡ÒÊã¹¡ÒÃ Disruption ã¹¸ØÃ¡Ô¨µ่Ò§æ  ã¹°Ò¹Ð·Õ่½่ÒÂ·ÃÑ¾ÂÒ¡ÒÃÁ¹ØÉÂ์·Õ่ÁØ่§ÊÙ่¡ÒÃà»็¹ Real Business 

Partner ÊÒÁÒÃ¶à»็¹Ê่Ç¹¼ÅÑ¡ Ñ́¹áÅÐÁÕÊ่Ç¹Ã่ÇÁã¹¡ÒÃÇÒ§¡ÅÂØ·¸์áÅÐÁØ่§ä»ÊÙ่à»้ÒËÁÒÂ¢Í§Í§¤์¡Ãä´้ÍÂ่Ò§ÁÕ»ÃÐÊÔ·¸ÔÀÒ¾ 
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ËÑÇ¢Í้¡ÒÃÊÑÁÁ¹Ò 

1. Business Strategy ¤×ÍÍÐäÃ  

2. ËÅÑ¡¡ÒÃ á¹Ç¤Ô´ áÅÐ¤ÇÒÁÊÓ¤ÑÞ¢Í§¡ÅÂØ·¸์¡ÒÃ´ํÒà¹Ô¹¸ØÃ¡Ô¨ (Business Strategy) 

3. ¤ÇÒÁàª×่ÍÁâÂ§¢Í§·ÔÈ·Ò§¸ØÃ¡Ô¨ (Business Charter) ÊÙ่¡ÒÃ¡ÓË¹´ ÇÔÊÑÂ·ÑÈ¹์ (Vision), ¾Ñ¹¸¡Ô̈  

(Mission), à»้ÒËÁÒÂ (Goals) áÅÐ ¡ÅÂØ·¸์¸ØÃ¡Ô̈  (Business Strategy) 

4. ¡ÒÃ¹ÓÇÔÊÑÂ·ÑÈ¹์ ¾Ñ¹¸¡Ô¨áÅÐà»้ÒËÁÒÂÁÒãª้ã¹¡ÒÃÇÒ§á¼¹¡ÅÂØ·¸์¨¹ä»ÊÙ่á¼¹¡ÒÃ»®ÔºÑµÔ§Ò¹ 

5. ¡ÒÃ¡ÓË¹´á¼¹¡ÒÃ»¯ÔºÑµÔ§Ò¹´้ÇÂËÅÑ¡ 5W1H+C&B 

6. ¡Ô¨¡ÃÃÁ¡ÒÃ¡ÓË¹´ Business Strategy ¢Í§¼Ù้à¢้ÒÃÑº¡ÒÃÍºÃÁà¾×่Í¡ÒÃ½Ö¡½¹ãË้à¡Ô´·Ñ¡ÉÐáÅÐä´้ÃÑº

»ÃÐÊº¡ÒÃ³์¨ÃÔ§ 

7. Business Project Program ÊÃ้Ò§¢Ö้¹ä´้ÍÂ่Ò§äÃ 

8. HR Intrapreneurship 

9. ¡ÒÃÊÃ้Ò§á¼¹âÁà´Å¸ØÃ¡Ô¨ (Business Model) à¾×่ÍµÍºÊ¹Í§µ่Í¤ÇÒÁà»ÅÕ่Â¹á»Å§¢Í§ÅÙ¡¤้ÒáÅÐµÅÒ´ 

10. ¡ÒÃµÔ´µÒÁ¡ÒÃ´Óà¹Ô¹§Ò¹ãË้à¡Ô´»ÃÐÊÔ·¸ÔÀÒÐáÅÐÊÓàÃ็̈ µÒÁà»้ÒËÁÒÂ 

ÃÙ»áºº¡ÒÃÊÑÁÁ¹Ò 

          ¡ÒÃºÃÃÂÒÂ,Workshop,½Ö¡»¯ÔºÑµÔ áÅÐ½Ö¡·Ñ¡ÉÐ¡ÒÃºÃÔËÒÃ¸ØÃ¡Ô¨¨ÃÔ§´้ÇÂ¡ÒÃ Role play 

ÍÑµÃÒ¤Ò่ÊÑÁÁ¹Ò 

• ÊÁÒªÔ¡ PMAT   

5,885 ºÒ· (ÃÇÁ Vat 7% áÅ้Ç) 

• ¼Ù้Ê¹ã¨·Ñ่Çä» 

8,025 ºÒ· (ÃÇÁ Vat 7% áÅ้Ç) 
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ÇÔ·ÂÒ¡Ã 

 
 
 

 

***** ¤่Òãª้¨่ÒÂã¹¡ÒÃ½Ö¡ÍºÃÁÊÒÁÒÃ¶ËÑ¡Å´ËÂÍ่¹ÀÒÉÕä´้ 200% ***** 

ËÁÒÂàËµØ 
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